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Wow! Another year has come to an end.  2011-2012 has been an exceptionally gratifying year 
for me as Chairperson for Community Futures Ventures. As I reflect over the past year, I have 
seen many achievements and support for our program. Community Futures Ventures 
responded admirably to the economic boom this past year. The number of support services 
offered to businesses and entrepreneurs, including counseling, business training and financing 
through loan funds has seen an overall increase.    
 

I wish to especially recognize my Board of Directors for your ongoing contribution to 
Community Futures Ventures. Our success would not have been possible without your 
commitment and valuable insight. It is through your support and dedication we are able to 
strengthen our programs for our clients, members and communities. Your willingness to share 
information and volunteer for events is truly remarkable.   
 
Thank you to Corinne, Shelley and Brenda for your diligence and dedication.  Your enthusiasm 
and passion is very apparent as you fulfill the organizational goals and objectives.  On behalf 
of the Board of Directors, I would like to thank you for your significant contribution to the 
organization. I would also like to congratulate Corinne on achieving fifteen years and Shelley 
five years with our organization. Your hard work and continued innovation have played a 
critical role in our success.  

 
As Chairperson, on behalf of Community Futures Ventures, I would like to express our 
gratitude to Western Economic Diversification for their on-going support to rural economic 
development. We look forward to our continued relationship as we build on our strengths and 
distinctiveness in East-central Saskatchewan.   
 
We truly value the partnerships we have made with community organizations over the past 
fifteen years.  It is through these partnerships we are able to enhance capacity by sharing 
knowledge, expertise and resources. We look forward to working cooperatively and building 
our relationships in the years ahead. 
 
In closing, Community Futures Ventures has a wonderful opportunity to impact the economic 

diversification of rural communities in East-central Saskatchewan. We will continue to work 
hard and strive for excellence as we begin our sixteenth year of operations.  
 
 
Respectfully,  
 
 

Terri Brischuk  
Chairperson 
 

 

 
 
 

Message from the Chairperson 
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2011-2012 BOARD  

OF DIRECTORS 
In accordance with the Non-Profit Corporations Act, 1995, and Bylaws 
of Community Futures Ventures, the Organization is governed by a 12-
member volunteer Board of Directors – five elected zone positions, two 
appointed by the Board, three elected by the membership and two 
appointed by the City of Yorkton.   These individuals volunteer their 
time and are familiar with their communities’ needs, concerns and 
future development priorities.   

 

 
 

 
 
 
 

 
 
 
 

 
 
 

 
 

Anniversary 
Recognition: 
Sharon Armstrong (15) 
Charlene Gray (10)   
David Ranson (5)  
years volunteer service  
 
 
Thank you to our Board 
of Directors for your 
valued contributions  

 

Terri Brischuk, Chairperson, Yorkton, Zone 6  

 

Director since May, 1998 

John Grohs, Vice-Chairperson, Dysart Zone 5   Director since May, 1998 

Earl Pottle, Secretary/Treasurer, Endeavour, Zone 1       Director February 1997-2002, 
June,2005 to present 

Kendra Busch, Calder, Zone 2 Director since June, 2005 

Regina Melynk, Springside, Zone 3  Director since June, 2010 

Sharon Armstrong, Wynyard, Zone 4 Director since February, 1997 

Faisal Anwar, Yorkton, Zone 6 Director since June, 2010 

Tammy Bobyk, Canora, Member-at-Large Director since June, 2006 

Charlene Gray, Bankend, Member-at-Large Director since January, 2002 

Jack Wruth, Springside, Member-at-Large Director since June, 2006 

Peg Beaton, Yorkton, Appointed Director since June, 2006 

David Ranson, Canora, Appointed   Director since January, 2007 

  
The following information demonstrates the attendance of individual Directors at five  
Regular Board meetings held during our April 1, 2011 to March 31, 2012 fiscal year.   
 

 Faisal Anwar (4/5) Charlene Gray (4/5) 

 Sharon Armstrong   (4/5) John Grohs (3/5) 

 Peg Beaton (4/5) Regina Melynk (4/5)  

 Tammy Bobyk (3/5) Earl Pottle (5/5) 

 Terri Brischuk ( 5/5 ) David Ranson (5/5) 

 
 
 
 

 
 

Kendra Busch (5/5) Jack Wruth (2/5) 

Back Row (left to right): 
Sharon Armstrong, 

Charlene Gray, Tammy 
Bobyk, Peg Beaton, Jack 
Wruth, Regina Melynk, 

Kendra Busch, Faisal 
Anwar  
 

Front Row (left to right): 
John Grohs, Terri Brischuk, 
Earl Pottle, David Ranson  
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OUR MISSION  

 

 

 “To be committed to Assist in the growth of Vibrant Communities by 
providing Financing, Business and Technical Expertise, Training and 
Resources to clients/people/communities” 
 

ABOUT 

COMMUNITY 
FUTURES  

 
Community Futures 
History    

 

The Community Futures Program is an initiative that was introduced in 
1986 through Employment and Immigration Canada (which is now 
known as Service Canada) as part of the Canadian Jobs Strategy.  

In 1995, the responsibility for Community 
Futures was transferred to Western 
Economic Diversification Canada who 
continues to provide core funding 
assistance to the 90 Community Futures 

organizations throughout rural Western 
Canada.  The focus of the Community 
Futures program is on:  fostering 
economic stability, growth and job 
creation, diversified and competitive rural 
economies and sustainable communities.  

 

Saskatchewan’s thirteen Community 
Futures organizations play an important 
role in the entrepreneurial culture of 
smaller communities.  Community Futures 
Ventures covers east-central 
Saskatchewan.  

 

ORGANIZATIONAL 
CHART 

 
 

Western Economic 
Diversification Canada 

Human Resource /                                                      
Executive Committee  
 
Education / Promotion                      Board of Directors 

 Committee   
 
Credit Lending Committee                                       
                                             

                                                       General Manager 
 

 

                                   

                                Business Analyst                   Office Administrator 
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Role of Board: 

 is to hold the ultimate decision-making authority for the 
organization; 

 advise the Corporation about local needs and conditions; 
  safeguard the Corporation’s assets on behalf of the taxpayers; 

  provide the continuity of the organization by ensuring that a 
capable Board and Management are in place; and  

 serve as a symbol of strength and leadership that motivates the 
organization and inspires confidence in the Community  

 
Community Futures 
Ventures was 
incorporated February 6, 
1997 and began 
operations March 23, 

1997.   

 

Community Futures Ventures is: 
 locally-based, not-for-profit organization;  
 community driven; 
 governed by a volunteer Board of Directors;  
 partnership focused;  
 emphasis is placed on local strategic planning; 
 initiatives Community Futures Ventures pursues is aligned with 

our Strategic Plan  
 

STRATEGIC 
PRIORITIES 2011-

2013  

The Board of Directors and Staff actively participated in a two day 
Strategic Planning session to develop a framework of key focus areas 
with priorities and initiatives.   
  
Focus areas: April 1, 2011- March 31, 2013  

 Business/Client Services 
 Community Economic Development 
 Marketing/Visibility 
 Board, Management and Staff Training and Development  

LOCATION AND 

FACILITIES  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Community Futures 

Ventures is committed to 
serving the Communities of 
east-central 
Saskatchewan.  The region 
spans a distance of 
approximately 250 
kilometers on an east/west 
basis from the 
Saskatchewan/Manitoba 
border to Strasbourg, and 
200 kilometers on a 
north/south basis from 

Preeceville to Southey, 
including all the Rural 
Municipalities in this area.  The area includes: 1 City, 29 Rural 
Municipalities, 37 Villages, 11 Towns, and 7 First Nations.  
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204 Smith Street East 
Yorkton, Saskatchewan 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 

 
 
 
 

 
 
 
 
 

 

 
 

STAFF MEMBERS 

 
Anniversary 
Recognition: 
Corinne Lubiniecki (15) 
Shelley Yagelniski (5)  

 

Corinne Lubiniecki, General Manager,June,1997                 
Shelley Yagelniski, Business Analyst,  August, 2006    
Brenda Airth, Office Administrator, February , 2005             
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PROGRAM AND SERVICE DELIVERY 
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PROGRAM AND 

SERVICE 
DELIVERY 

 

 

 

 

 

 

 
 

 

 
Since 1997, Community 
Futures Ventures has 
lent $4,147,908 to small 
businesses  

 
Flexible, affordable 
Community Futures 
loans are specifically 
designed to help start, 
expand, relocate or buy 
a business in a rural 
community.    
 
Solutions are tailored to 
meet the needs of the 
qualifying individual 
businesses and are 
managed and 
administered through a 
local Board of Directors.  
 

 

 

Program and Service Delivery 
 Access to capital 
 Business advisory services and entrepreneurship training  
 Strategic community planning 
 Leading or participating in projects to 

promote entrepreneurial, 
economically diversified communities  

 Youth initiatives  
 

General Services  
 Video Conference  
 Canada-Saskatchewan Business 

Service Centre Library 
 Public computer access 
 One-stop business registry  

 

Business Services  
In 2011-2012, Community Futures Ventures offered potential 
entrepreneurs and small business owners a wide range of business 
services, including: 

 Loans disbursed totaling $411,749.75 to 7 businesses, creating 
or maintaining 16.5 jobs, while leveraging an additional 
$1,543,210   through lending and business advisory services  

 Business advisory services for 357 potential entrepreneurs and 
business owners 

 66 youth have been served  
 62 workshops  presented to 324 participants  
 Workplace Essential Skills Saskatchewan 2011-2012 provided 

funding to train and upgrade essential skills of selected 
employees  

  

Marketing Initiatives  
 Targeted marketing initiatives that raise the profile of 

Community Futures Ventures programs and services.  
 Volunteer and attendance at local community events 

 Participation in Small Business Week 
 Community visits provide an opportunity to meet with new and 

existing entrepreneurs  
 Community Futures Ventures continues to promote the 

Business Starts Here campaign.  

 

 

2,518  

Website  

Visits 
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COMMUNITY ECONOMIC DEVELOPMENT 
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COMMUNITY 

ECONOMIC 
DEVELOPMENT  

 

 

 
 
PARTNERING 
INITIATIVES 
 
 
 
 
INFORMATION 
DISSEMINATION  
 

 
 
 
 
GIVING BACK TO THE 
COMMUNITY THROUGH 
VOLUNTEERISM  

 

 
 

 

 

 
 

SERVICE REGION 

MAP 

 
Towns, RM’s Villages 
and Cities of Community 
Futures Ventures region 
 
Total Population: 58,775 

 

 
Community Futures Ventures is committed to Community Economic 
Development in the region.  Community Futures Ventures helps rural 
communities to expand local economies by looking at new approaches 
to business development and providing access to business resources 
and financial assistance.  
 

Presentations are made on a regular basis in order to establish, foster 
and maintain community partnerships and participate in partnering 
initiatives within the region in order to build capacity.   
 
Community Futures Ventures also assists organizations with accessing 
funding from various sources through information dissemination and 
participation in local community initiatives.   
 

 Board of Directors and staff volunteering time to four community 
events throughout the year  

 Participation in the East-central Community Settlement 
Committee for newcomers, East-central Agri-Business Action 

Committee and meetings of the Economic Development Service 
Providers 

 Membership in Yorkton Chamber of Commerce, Foam Lake 
Chamber of Commerce, Norquay Chamber of Commerce , and 
Tourism Saskatchewan 

 Thanks to funding from various government agencies, private 
businesses and partnering organizations, Community Futures 
Ventures has been able to deliver Youth Summer Camps and 
program delivery to address literacy needs in Kamsack and 
surrounding area.  Fostering collaboration and partnerships, 
these initiatives have enhanced individuals, families and the 
Community      

 
 
Zone Listing and Population Data 
Zone 1    7,691 
Zone 2    8,824 
Zone 3   7,294  
Zone 4   5,847 

Zone 5  10,648 
Zone 6  18,471 
 

 
 
 

Population data extracted from Saskatchewan  
Health Covered Population Data 20110ed.  
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Ventures Community Futures Development Corporation 
Bylaws 

1. Corporate Name 

1.1 The name of the corporation shall be “Ventures Community Futures 

Development Corporation”, hereinafter referred to as “VCFDC”. 

2. Registered Office 

 2.1 The registered office of the corporation shall be located in the City of Yorkton.  

3. Definitions 

3.1 “The Corporation” means the Ventures Community Futures Development 

Corporation (VCFDC). 

3.2 “The Directors”, “Board of Directors”, and “Board” shall mean the Directors from 

time to time of VCFDC. 

3.3 “Family” means father, mother, stepfather, stepmother, foster parent, spouse 

(including common-law spouse residing with the employee/director), child 

(including a child of a common-law spouse), stepchild, ward of the 

employee/director, brother, sister, stepbrother, stepsister, father-in-law, mother-

in-law, any relative permanently residing with the employee/director, or any other 

person with whom the employee/director permanently resides. 

3.4 “Ventures Community Futures Development Corporation” or “VCFDC” region will 

include all municipal entities, or equivalents, as directed by WD and as may 

change from time to time. 

3.5 “Officers” means any or all of the following:  Chair, Vice-chair, 

Secretary/Treasurer. 

3.6 “Member” shall mean any municipal entity, or equivalent, within the region of the 

corporation. 

3.7 All references to gender shall include masculine, feminine, or the neuter.  

3.8 The “Act” means The Non-Profit Corporations Act of the Province of 

Saskatchewan, as from time to time amended. 

4. Directors 

4.1 Number of Directors – The board shall consist of not less than three (3) directors 

and not more than twelve (12).  Where there is a vacancy or vacancies in the 

board, the remaining directors may exercise all the powers of the board so long 

as a quorum of the board remains in office.  The board shall endeavor, without 

being bound, to contain representation from each zone of the VCFDC region.  
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4.2 Qualification – Directors must reside in the VCFDC region OR have their 

principal place of business in the VCFDC region. 

4.3 Capacity – Directors must be legally able to enter into a contract.  No person 

shall be qualified to act as a director if: 

  i) less than 18 years of age, 

  ii) of unsound mind, 

  iii) not an individual, 

  iv) bankrupt, 

  v) breaches the oath of confidentiality, 

  vi) violates the conflicts of interest guidelines hereinafter set for directors, 

vii) convicted of an indictable offence and sentenced to a period of 

incarceration, 

viii) absent from three consecutive meetings of the board of directors, unless 

the board has given prior consent or concludes that there was an 

adequate reason for such absence. 

 4.4 Transfer – Directorship is non-transferable. 

4.5 Removal – A director may be removed from the board for any reason which is 

deemed to be prejudicial to the best interests of the corporation by a majority 

vote of the board of directors.  Prior to vote being taken, the person whose 

removal is proposed shall be given 14 days written notice of the proposed 

removal and shall be afforded the opportunity to explain or justify his/her position 

to the directors present at the meeting.  At such meeting, only the members of 

the board of directors and any necessary witnesses shall be present.  After 

removal, a director will not be eligible to again sit as a director within two years of 

the date of removal. 

4.6 Vacation of Office – A director ceases to hold office upon: 

 i) death, 

 ii) removal by the board of directors, 

 iii) ceasing to be qualified for election as a director, 

iv) written resignation sent or delivered to the corporation, or if a time is 

specified in such resignation, at the time so specified, which ever is later.  

4.7 Notice of Vacancy – Members shall be advised of any vacancy on the board of 

directors, immediately in writing and the reasons for the vacancy clearly stated.  
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4.8 Filling of Vacancy – When a vacancy occurs (as specified in sub-section 4.6) 

sitting board members may fill the vacated position in the interim without public 

notice. 

5. Meetings of the Board of Directors 

5.1 Calling of Meetings – Meetings of the board shall be held from time to time at 

such time and at such place as the board, the chair, or any two directors may 

determine. 

5.2 Notice of Meeting – The directors shall receive notice of all meetings no less than 

48 hours prior to the meeting taking place.  Notice of a meeting of directors must 

specify the business to be transacted at the meeting.  A director may waive 

notice of or otherwise consent to a meeting of the board. 

5.3 Manner of Giving Notice – Any notice (which includes any communication or 

document) to be given (which term includes sent, delivered or served) pursuant 

to the Act, the articles, the bylaws, or otherwise to a director, officer, auditor or 

member of a committee of the board shall be sufficiently given if delivered 

personally to the person to whom it is to be given or if delivered to his/her latest 

address as shown on the records of the corporation or if mailed to him/her at said 

address by prepaid ordinary or airmail or if sent to him/ her by fax or email.  A 

notice so delivered shall be deemed to have been given when it is delivered 

personally or to the said address as a aforesaid; a notice so mailed shall be 

deemed to have been given when deposited in a post office or public letter box; a 

notice so sent by fax or email shall be deemed to have been given when 

dispatched or when delivered to the appropriate communication company or 

agency or its representative for dispatch.  The secretary may change or cause to 

be changed the recorded address of any director, officer, auditor, or member of a 

committee of the board in accordance with any information which he/she 

reasonably believes to be reliable. 

5.4 Quorum – A quorum for the transaction of business at any meeting of the board 

shall consist of a simple majority of the total number of directors.  A director who 

is not entitled to vote by reason of personal interest or otherwise, shall not be 

counted in a quorum. 

5.5 Chair – The chair or the vice-chair (in the absence of the chair) shall take the 

chair at each meeting of the board of directors.  If neither is present, the directors 

present shall choose one of the directors present to be the acting chair.  

5.6 Proxies – Directors may not attend meetings by proxy. 

5.7 Voting – Votes shall be taken by a show of hands unless a majority of the 

directors present request a secret ballot.  In case of an equality of votes, the 

motion shall be defeated.  Each director, including the chair must vote; exception 

granted only where a pecuniary interest has been declared.  A declaration by the 

chair that a resolution has been carried or lost and an entry to that effect in the 
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minutes of the corporation shall be conclusive proof of the number of votes so 

recorded. 

5.8   Telecommunication – If permitted by the board, directors may attend meetings by 

telephone, teleconference or any other acceptable mode of telecommunication 

technology.  Voice audibility must be present and reciprocal for all directors and 

for the duration of the meeting. 

5.9 Annual General Meeting – The AGM shall be held in accordance with the 

regulations of the Act and where and when possible, to coincide with a regular 

meeting of the board of directors.  Notice of the Annual General Meeting must be 

mailed 45 days in advance of the Annual General Meeting. 

6. Board of Directors 

6.1 Number of Directors – The board shall consist of up to twelve (12) directors; one 

(1) to be elected from each of the zones 1 through 5, and three (3) to be elected 

at large.  Two (2) directors are to be appointed by the Board.  The City of Yorkton 

shall appoint two (2) directors for Zone 6. 

6.2 Term of Office – The term of office shall be two years, six positions termed in 

even years and six in odd. 

6.3 Remuneration – No director shall receive remuneration for services rendered 

while acting as a director, but will be entitled to receive reimbursement for out-of-

pocket expenses incurred in the discharge of duties as a director.  

6.4 Power of the Board – The board of directors shall have the power to: 

i) Appoint auditors, accountants, legal services and other professional 

services as required, 

ii) Hire employees, including the general manager, and to define the terms 

of employment, including salaries and benefits. 

iii) Dismiss employees, including the general manager, and to define the 

terms and conditions as the board deems advisable, 

 iv) Establish committees and define their respective terms of reference, 

v) Conduct the day to day business of the corporation, including the 

implementation of lending and other services, 

 vi) Conduct all business of the corporation as required, 

 vii) Vote at the Annual General Meeting. 

7. Elections 

 7.1 Elections shall be held at the Annual General Meeting 
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 7.2 Zone Meetings to elect directors will be scheduled at the Annual General Meeting 

7.3 At the First Annual General Meeting Directors elected from Zones 1, 3 and 5 will 

serve a two (2) year term and Directors elected from Zones 2, 4 and 6 will serve 

a one (1) year term.  At the Second Annual General Meeting Representatives for 

Zones 2, 4 and 6 will serve a two (2) year term. 

7.4 Members at Large shall be nominated from the floor and elected by secret ballot 

at the plenary session.  At the first Annual General Meeting the two 

representatives having the two higher numbers of votes will have a two (2) year 

term.  The Representative having the third largest number of votes shall have a 

one (1) year term. 

7.5 Board Appointments shall be made following the first Board Meeting after the 

Annual General Meeting and shall have a one (1) year term. 

7.6 Qualifications – Nominees must be capable of considering the needs of the entire 

region. 

7.7 Resignations – When resignation creates a vacancy, sitting board members shall 

fill the vacated position in the interim and without public notice. 

8. Officers 

8.1 Names – The officers of the corporation shall be: chair, vice-chair, and 

secretary/treasurer. 

8.2 Election – Officers shall be elected by the board of directors from the members of 

the board.  Officers shall be elected at the first meeting of the board of directors 

following the Annual General Meeting. 

8.3 Vacancy – In the event of a vacancy among the officers, the board shall elect a 

replacement to hold office until the first meeting of the board in the following 

fiscal year. 

 8.4 Chair – the chair shall: 

  i) Promote the mandate of the corporation, 

ii) Be the chief executive officer of the corporation and responsible for the 

operation of the board of directors, 

iii) Call, plan and chair all meeting of the board, 

iv) Be an ex-officio member of all committees of the board, 

v) Be the official spokesperson for the corporation, but may delegate such 

authority with regard to public announcements, 
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vi) At all times act in accordance with the lawful directives of the corporation 

and the board of directors, 

vii) Provide one of the two signatures required for the execution of contracts 

and other documents binding upon the corporation, 

viii) Cause to be brought to the attention of the board all matters affecting the 

well-being of the corporation and its operation, 

ix) Perform all other duties as assigned by the board. 

 8.5 Vice-chair – The vice-chair shall: 

  i) Serve as chair in the absence of the chair, 

  ii) Perform all other duties as assigned by the board.  

8.6 Secretary/Treasurer – The secretary/treasurer shall: 

  i) Perform all duties as assigned by the board. 

9. Committees 

9.1 Standing Committees – The board of directors shall appoint standing 

committees, the powers and terms of reference for which will be made available 

before the first meeting of each committee.  A committee shall consist of at least 

three directors.  The board shall appoint two alternate directors who may be 

called on to sit as committee members to ensure a decision-making quorum.  

The committee shall appoint a chairperson and recorder to report back to the 

board of directors on the committee’s activities.  

9.2 Business – Recommendations passed by majority vote of the committee will go 

to the board for ratification.  Recommendations must be ratified by the board 

before becoming board policy.  Members from a committee may consult others 

from time to time as required, but others shall not be consulted by the investment 

fund committee. 

9.3 All Committee Chairs must be members of the Board of Directors. 

10. Finance 

10.1 Fiscal Year – The fiscal year of the corporation shall commence on the 1st day of 

April in each year and will terminate on the last day of March in the following 

year. 

10.2 Banking – All monies of the corporation shall be deposited in accounts held in the 

name of the corporation at any branch of chartered financial institution or Credit 

Union which guarantees the deposits at or exceeding the level of insurance 

provided by the Canadian Depositors Insurance Corporation of Canada.  All 

monies shall be deposited as directed by the board. 
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10.3 Records – Books of account and accounting records shall be securely kept at the 

business office of the corporation. 

10.4 Inspection of Records – The directors may inspect the books of account and 

documents of the corporation at any time.  Copies of annual financial statements 

shall be made available to the directors of the corporation prior to the annual 

general meeting. 

10.5 Audit – The books, accounts and records of the corporation shall be audited at 

least once a year by a duly qualified auditor appointed for that purpose by the 

board.  Complete and proper financial statements for the previous year as well as 

an auditor’s statement will be presented to the board for ratification at the annual 

general meeting of members. 

11. Conflict of Interest 

11.1 No director or member of any corporate committee shall participate in any 

discussion or vote on any topic which could result in direct benefit to such 

individual or family member or to any business or commercial venture located in 

the VCFDC region in which the individual or family member, individually or 

collectively holds a legal interest. 

11.2 In the event a director is not entitled to vote on a resolution because of a conflict 

of interest, s/he shall so declare before discussion begins and shall leave the 

meeting until consideration of the resolution has been concluded. 

11.3 Declaration by a director of a conflict of interest shall be recorded in the minutes 

of the corporation. 

12. Confidentiality Guidelines 

12.1 All information provided to the corporation will be treated confidentially.  The 

reputation of the corporation rests on the enforcement of this confidentiality.  

12.2 All confidential information shall be maintained in a locked filing cabinet at the 

business office of the corporation. 

12.3 The board of directors as well as all staff members of the corporation will be 

required to take and sign an oath of confidentiality. 

13. Minutes and Agendas 

13.1 Minutes of all meetings will be kept in a minute book.  Meetings of any standing 

or ad hoc committees will be maintained in a separate section of the book. 

13.2 Agendas will be prepared by the General Manager in consultation with the 

Chairperson. 

13.3 Directors will receive an agenda for each monthly board meeting as well as the 

minutes from the previous meeting at least 7 days prior to the meeting. 



                                                                              Annual Report                                April 1, 2011 – March 31, 2012 

20 

 

14. Development and Dissemination 

14.1 Resolutions made and carried in meetings of the board will constitute new policy.  

Directors should have as much information as possible before calling for a 

decision on policy.  Resolutions shall be recognized as policy.  

 14.2 Staff shall provide any information the board may request. 

14.3 New policies will be added to the appropriate section of the Personnel/General 

policy manual. 

15. Policy Review 

15.1 Policies and procedures must be constantly updated in order to maintain useful 

Personnel/General policy manuals.  Policies will be reviewed at least once each 

year. 

15.2 All policy changes will be presented to the board of directors for ratification. 

16. The Corporate Seal 

 16.1 The corporation shall have a seal which has been approved by the directors.  

16.2 The seal of the corporation shall only be affixed to an instrument by the authority 

of a passed resolution of the board.  The chairperson and secretary/treasurer, or 

such other person as the board may designate, shall sign every instrument to 

which the seal of the corporation is to be affixed. 

17. Registered Office 

17.1 Subject to the provisions of the Non-Profit Corporations Act, the corporation may 

change the place within the Province of Saskatchewan where its registered office 

is to be situated.  This change is to be effected by a passed resolution of the 

board of directors. 

 

18. Indemnity 

18.1 The corporation hereby agrees to indemnify and save harmless the directors, 

officers and staff of the corporation for all action undertaken by them on behalf of 

the corporation while they are acting in good faith.  No director, officer or staff of 

the corporation shall be indemnified by the corporation in any aspect of any 

liability; costs, charges or expenses that s/he sustains or incurs as a result of 

her/his own fraud, dishonesty, willful neglect or willful default.  

19. Dissolution 

19.1 The corporation may be voluntarily dissolved provided, however, that at least 30 

days notice of such a meeting for that purpose be sent to each director.  
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19.2 Only directors in good standing are entitled to vote at such a meeting and the 

wind-up shall not be approved unless passed by a majority of two-thirds (2/3) of 

the directors. 

19.3 Should the dissolution of the corporation take effect, VCFDC shall satisfy its 

debts and liabilities and disposed of all remaining assets in a manner acceptable 

to the Government of Canada. 

20. The General Manager 

20.1 The general manager shall be responsible as chief operating officer, to the board 

of directors through the chairperson, for the following: 

i) All approved policies, results, occurrences and matters of and relating to 

the operations of the corporation, 

 ii) The supervision, direction and control of all employees of the corporation, 

iii) To ensure employees properly perform their duties and fulfill their 

responsibilities in accordance with approved policy, 

iv) All administrative functions according to corporation policy, including 

budget preparation and control, maintenance of books of account, 

correspondence and clerical matters. 

20.2 The general manager shall be responsible for the custodianship of all property 

and records of the corporation as required by corporation policy established by 

the board. 

20.3 The general manager shall attend all meetings of the board of directors, and 

meetings of its committees as required, in order to take minutes of the said 

meetings.  The general manager shall have no vote at any board or committee 

meeting. 

20.4 The general manager shall perform all other duties as may be required by the 

board of directors to maintain the successful operation of the corporation in 

accordance with approved plans and policies. 
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Community Futures Ventures 
14th Annual General Meeting, June 28, 2011  

Community Futures Ventures, Yorkton, Saskatchewan  
 

1. Meeting was called to order at 7:05 P.M.  
 

The Annual General Meeting began with Community Futures Ventures Chairperson, 
Terri Brischuk welcoming and thanked those in attendance for coming to our 14 th 
Annual General Meeting.  

 

2. Adoption of Agenda  
 

Motion: That the agenda for Community Futures Ventures 13th Annual General  
Meeting be approved as circulated. 

  Moved by David Ranson Seconded by Tammy Bobyk   
   CARRIED  
 

3. Review of the Minutes of the 13th Annual General Meeting June 16, 2010 
 

Brenda Airth, Office Administrator, read the minutes of the 13th Annual General Meeting 
to all representatives in attendance.  

 

4.  Adoption of the Minutes of the 13th Annual General Meeting June 16, 2010   
 

Amendment:  To item number seven of the minutes of the 13th Annual General 

Meeting noted by Charlene Gray. Item number seven read Appointment 
of the Auditor for 2009/2010 should read Appointment of the Auditor for 
2010/2011 

 

Motion: That the minutes of the 13th Annual General Meeting, which took place 
on June 16, 2010 be adopted as presented. 

   Moved by Kendra Busch Seconded by Peg Beaton   
    CARRIED 

5. AGM Report 2010/2011  
 

General Manager, Corinne Lubiniecki reviewed the contents of the Annual General 
Meeting Report to all those in attendance.   

 

6. Financial Report 
 

Mandy Price, CA of ParkerQuine LLP Chartered Accountants presented the Financial 
Report/Auditor’s Report. The financial statements for the period ending March 31, 2011 
were reviewed.  

 

Motion:  Sharon Armstrong, Director motioned to ratify that the Financial Report 
be approved. 
Moved by Sharon Armstrong Seconded by Peg Beaton  

    CARRIED 

7. Appointment of Auditor for 2011/2012  
 

Motion: That Parker Quine LLP Chartered Accountants be appointed as CFV 
auditors for the 2011/2012 fiscal year. 

  Moved by Earl Pottle Seconded by David Ranson                    CARRIED 
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8. Election of Board of Directors   (Zones 2 & 4) 
 

i) Election of Directors (One Each From Zones 2 & 4)  
 

Sharon Armstrong, Chair of CFV’s Education/Promotion Committee announced 
that Zone 2 had been won by acclamation. 
ZONE 2: Kendra Busch   
 

Sharon Armstrong announced that Zone 4 had been won by acclamation. 
  ZONE 4: Sharon Armstrong 
   

 ii) Zone 6 – Appointment of Director  
It was announced that the City of Yorkton had appointed Terri Brischuk to 

represent Zone 6 for a two year term.    
   

iii) Election of One Member at Large Position  
 

Nominations were called from the floor for One Director at Large.   
 

Sharon Armstrong nominated Jack Wruth     
   

                           Motion: That nomination cease. 

Moved by Kendra Busch Seconded by Peg Beaton  
   CARRIED 

 

              Sharon Armstrong announced Jack Wruth was elected for Member at Large,  
 two year term.   

 

9. Adjournment  
 

Motion: To adjourn at 7:40 P.M. 

Moved by David Ranson  
   CARRIED 

 

BOARD APPROVAL 
 
Date: __________________________________  

  
________________________________              _________________________________ 
Terri Brischuk, Chairperson    Earl Pottle, Secretary/Treasurer 
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PARKERQUINE LLP
Chartered Accountants  Business Advisors

Independent Auditors' Report

To the Board of Directors
Ventures Community Futures Development Corporation

Report on the Financial Statements

We have audited the accompanying financial statements of Ventures Community Futures Development
Corporation, which comprise the Statement of Financial Position as at March 31, 2012, and the
Statements of Operations, Changes in Net Assets and Cash Flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian generally accepted accounting principles and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We
conducted our audit in accordance with Canadian generally accepted auditing standards.  Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements.  The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error.  In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control.  An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Ventures Community Futures Development Corporation as at March 31, 2012, and its financial
performance and its cash flows for the year then ended in accordance with Canadian generally accepted
accounting principles.

PARKERQUINE LLP

Yorkton, SK Per:
June 26, 2012
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Ventures Community Futures Development Corporation
Yorkton, Saskatchewan

Statement of Financial Position as at March 31, 2012

Disabled
Entrepreneur

Operating Investment Investment 2012 2011
Fund Fund Fund Total Total

Assets

Current Assets
Cash and cash equivalents  139,388 492,487 232,778  864,653 1,015,098
Accounts receivable - note 4  3,988  3,988 4,758
Inventories  8,092  8,092 9,387
Accrued interest receivable 4,850 10  4,860 5,155
Current portion of loans
  receivable 131,000 3,600  134,600 124,761
Prepaid expenses  12,468  12,468 9,035

 163,936 628,337 236,388  1,028,661 1,168,194

Long-Term Investments
CFSIP investment - note 5 106,438  106,438 105,377
SBLA loans receivable

     - note 6  11,969  11,969 14,472
Loans receivable - note 7 647,888 4,526  652,414 420,566

 11,969 754,326 4,526  770,821 540,415

Capital Assets - note 8  25,980 0 0  25,980 33,599

$ 201,885 $ 1,382,663 $ 240,914 $  1,825,462 $ 1,742,208

Liabilities and Net Assets

Current Liabilities
Accounts payable and
  accrued liabilities - note 9  8,082  8,082 3,651
Unearned revenue 3,800

 8,082 0 0  8,082 7,451

Long-Term Liabilities 
SBLA loan funds repayable

 - note 6  11,969  11,969 14,472
Repayable loan funds 1,001,000 200,000  1,201,000 1,201,000
Deferred contributions - note 10

 2,470  2,470 3,281
 14,439 1,001,000 200,000  1,215,439 1,218,753

Net Assets
Unrestricted net assets  179,364  179,364 138,906
Restricted net assets

Investment fund 381,663  381,663 339,442
Disabled entrepreneur
  investment fund 40,914  40,914 37,656

 179,364 381,663 40,914  601,941 516,004

$ 201,885 $ 1,382,663 $ 240,914 $  1,825,462 $ 1,742,208

Approved on behalf of the board:

President

Secretary

The notes to financial statements are an integral
part of these financial statements. 2



Ventures Community Futures Development Corporation
Statement of Changes in Net Assets
For the year ended March 31, 2012

   Restricted Net Assets    
Disabled

Entrepreneur
Unrestricted Investment Investment 2012 2011
Net Assets Fund Fund Total Total

Balance, beginning of year  138,906 339,442 37,656   516,004 431,683
Excess of revenue over
  expenses for the year  40,857 41,822 3,258   85,937 84,321
Interfund transfer ( )399 399

Balance, end of year $ 179,364 $ 381,663 $ 40,914 $  601,941 $ 516,004

The notes to financial statements are an integral
part of these financial statements. 3



Ventures Community Futures Development Corporation
Statement of Operations

For the year ended March 31, 2012

Disabled
Entrepreneur

Operating Investment Investment 2012 2011
Fund Fund Fund Total Total

Revenue 
Grants

W.E.D.C.  297,669   297,669 297,670
W.E.D.C. capital  811   811 1,888

Youth literacy camp
  sponsorships  9,871   9,871
Interest on loans 43,981 731   44,712 43,936
Loan administration fees  9,768   9,768 4,087
Loan recoveries 547   547
Investment income  1,608 8,755 2,527   12,890 8,654
Training programs  25,531   25,531 25,389
Gain on disposal of assets 813
Other revenue  7,259   7,259 7,522

 352,517 53,283 3,258   409,058 389,959

Expenses 
Advertising and promotion  5,253   5,253 5,058
Amortization  7,618   7,618 5,351
Audit  6,504   6,504 6,018
Bank charges  616   616 873
Board travel/training  9,489   9,489 6,552
Community Economic
Development  8,741   8,741 2,514

Contracted services  15,703   15,703 18,389
Credit checks/collections  2,570   2,570 1,750
Employee wages and
  benefits  182,570   182,570 192,790
Impairment - loans and
  interest 11,461   11,461 200
Insurance  2,180   2,180 2,037
Office  6,174   6,174 6,472
Office rent  43,605   43,605 21,214
Professional development  5,608   5,608 6,115
Repairs and maintenance  3,692   3,692 3,994
Resource library  454   454 984
Staff travel  4,493   4,493 6,999
Telephone  4,901   4,901 4,982
Utilities  406   406 2,848
Workshops  1,083   1,083 10,498

 311,660 11,461 0   323,121 305,638

Excess of Revenue over
Expenses for the Year $ 40,857 $ 41,822 $ 3,258 $  85,937 $ 84,321

The notes to financial statements are an integral
part of these financial statements. 4



Ventures Community Futures Development Corporation
Statement of Cash Flows

For the year ended March 31, 2012

2012 2011
Cash Provided By (Used In):

Operations
Excess of revenue over expenses for the year  85,937  84,321
Loans disbursed ( )412,210 ( )152,164
Principal payments collected  155,870  177,949
Realization of foreclosed property  51,640
Loan collection costs  3,192 ( )15,893
Add items not requiring cash resources

Amortization  7,618  5,351
Provision for impairment and bad debts  11,461  200
Loss (gain) on disposal of capital assets ( )813

Net change in working capital ( )441 ( )11,760
( )148,573  138,831

Investing activities
Capital asset purchases ( )25,781
Additions to long-term investments ( )1,061 ( )105,377
Proceeds on disposal of capital assets  1,100

( )1,061 ( )130,058

Financing activities
Deferred contributions ( )811 ( )1,888

Net Cash Increase (Decrease) for the Year ( )150,445  6,885

Cash position, beginning of year  1,015,098  1,008,213

Cash Position, End of Year $  864,653 $ 1,015,098

Net change in working capital consists of:
Decrease (increase) - accounts receivable  770  1,818

- inventories  1,295 ( )3,845
- prepaid expenses ( )3,433 ( )7,827
- other current assets  295 ( )2,695

Increase (decrease) - accounts payable and accrued
                                     liabilities  4,432  105

- other current liabilities ( )3,800  684

$( )441 $( )11,760

Additional Information:
Interest received $  56,837 $ 49,894

The notes to financial statements are an integral
part of these financial statements. 5



Ventures Community Futures Development Corporation
Notes to Financial Statements

For the year ended March 31, 2012

1. Nature of Operations

The organization was incorporated on February 6, 1997 under the Non-Profit Corporations Act of
Saskatchewan.  It is not subject to income tax.  The organization develops and diversifies the
economy of western Canada through support of new or expanding small businesses.  Funding for
the organization has been provided by Western Economic Diversification Canada.  These funds are
used to provide small business counselling, advisory services and access to capital in the form of
loans.

2. Significant Accounting Policies

These financial statements are the responsibility of the organization's management and have been
prepared in accordance with Canadian generally accepted accounting principles using the
accounting policies as summarized below:

(a) Fund accounting 

Operations of the organization are reported in an operating fund, an investment fund and a
disabled entrepreneur investment fund.  An agreement with Western Economic Diversification
Canada requires that the two investment funds be established as restricted funds.  These funds
are to provide loans to qualifying businesses.

The revenue generated from the undisbursed repayable loan funds and interest from disbursed
loans are restricted until March 31, 2013.  On April 1, 2013, the unencumbered free cash
balance of the repayable fund must be repaid to Western Economic Diversification Canada.  At
this time, all loan payments will be payable to Western Economic Diversification Canada until
the original repayable contribution and one-half of the remaining assets have been repaid.

The contribution agreement provides funds to the organization for reimbursement up to 100% of
eligible operating expenses of the corporation.

Another agreement with Western Economic Diversification has provided financial assistance to
the organization to obtain capital assets to enable them to operate.  The revenue is deferred
until the assets are amortized.

(b) Inventories

Inventories are valued at the lower of cost and net realizable value.  Cost is determined on a
first-in, first-out basis.

6



Ventures Community Futures Development Corporation
Notes to Financial Statements

For the year ended March 31, 2012

2. Significant Accounting Policies - continued

(c) Loans receivable

  (i) Loans receivable are stated at net realizable value.  An allowance for impaired loans is
maintained that reduces the carrying value of loans to their estimated realizable amount.  A
loan is classified as impaired when there is no reasonable assurance that the principal and
interest will be collected in full.

The organization records specific allowances based on management's review of individual
loans to reduce their book values to estimated realizable amounts.  The net amount
represents management's best estimate of the future value of the payment it will receive
on each loan, discounted at the loan's inherent interest rate.  When management cannot
determine the loan's future cash flow, it bases its estimate on the estimated market value
of the loan's security, and where appropriate and reasonable, on the discounted future
value of the loan's security, net of expected selling costs.  The organization records
changes to the estimated realizable value of the loan as a charge or credit for loan
impairment.

 (ii) Accrued interest on loans is recognized to the extent the accrual does not exceed 
24 months' interest.  Accrued interest on loans for which an allowance for doubtful loans
has been established is written off as a reduction in loan interest income in the period in
which collectibility of the loan first becomes doubtful.

(iii) The charge for loan impairment includes the current year's allowance for loan principal
deemed uncollectible, less collections of principal and interest on loans allowed for in prior
years and the write-down of foreclosed assets.

(d) Capital assets

Capital assets are recorded at acquisition cost less accumulated amortization.  The assets are
amortized on a straight-line basis for accounting purposes based on the estimated useful life of
the asset as follows:

Office equipment 2-10 years
Computer equipment 2-3 years
Computer software 2 years

Leasehold improvements are amortized on a straight-line basis over the term of the lease.

(e) Revenue

Interest revenue is recognized on an accrual basis as it is earned based on the terms of loans,
deposit accounts and other investments.  Grant revenues for operations are recognized based
on the time period to which they relate.  Restricted contributions are recognized as revenue in
the year in which the related expenses are incurred.  All other revenues are recognized when
goods have been delivered or services provided, provided the amount receivable can be
reasonably estimated and collection is reasonably assured.

7



Ventures Community Futures Development Corporation
Notes to Financial Statements

For the year ended March 31, 2012

2. Significant Accounting Policies - continued

(f) Donated goods and services

Materials and services donated to the organization are recognized in these financial statements
when they are used in the normal operations of the organization.  They are recorded at their fair
market value.  During the year, there were no goods and services donated to the organization.

Contributions relating to capital assets have been deferred and are recognized as the related
assets are amortized.

(g) Estimates

The preparation of financial statements in accordance with Canadian generally accepted
accounting principles requires the organization to make estimates and assumptions that affect
the reported amount of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amount of revenues and expenses during
the reported period.  These estimates are reviewed periodically and, as adjustments become
necessary, they are reported in earnings in the period in which they became known.

Significant estimates have been made in the following financial statement areas:
 valuation of loans and receivables - actual collectibility may differ from those anticipated

by management
 useful lives of capital assets and related amortization - service lives may differ from

initial estimates

3. Financial Instruments

For cash and cash equivalents, short-term investments, accounts receivable, accounts payable and
accrued liabilities, the carrying amount of these financial instruments approximate their fair value due
to their short-term maturity or capacity of prompt liquidation.  The fair value of loans receivable
approximates fair market value.

(a) Credit risk

The organization is exposed to credit risk from the potential non-payment of loans.  To minimize
this risk, the organization has registered securities and taken collateral.

4. Accounts Receivable
Disabled

Entrepreneur
Operating Investment Investment 2012 2011

Fund Fund Fund Total Total

Life insurance premiums  256   256 773
Goods and services tax  2,297   2,297 2,395
Other receivables  1,435   1,435 1,590

$ 3,988 $ 0 $ 0 $  3,988 $ 4,758

8



Ventures Community Futures Development Corporation
Notes to Financial Statements

For the year ended March 31, 2012

5. CFSIP Investment

The organization has contributed funds to the Community Futures Saskatchewan Investment Pool
(CFSIP).  The CFSIP is comprised of contributions of other Community Futures Development
Corporations (CFDCs) and is invested in low-risk, principle-safe investments.  CFDCs may borrow
from the CFSIP to a maximum of 30% of the total deposits in the CFSIP.

6. SBLA Loans Receivable and Funds Repayable

The organization may access up to $50,000 in financial assistance to loan to qualifying small
businesses under the The Small Business Loans Association (SBLA) Program Regulations as
administered by Enterprise Saskatchewan.  Principal payments recovered on these loans is required
to be repaid to Enterprise Saskatchewan.  The maximum amount which may be advanced to a
business is $15,000, with interest charged at no more than 10% and repayment due within five
years.

In the current year, the organization advanced a loan of $15,000 under the SBLA program.  The loan
is secured by a general security agreement and a demand promissory note executed by the
business and personal guarantees by the shareholders.

2012 2011
7. Loans Receivable

Investment Fund:

Mechanical services  38,072 65,653
Retail trade  366,246 280,314
Other services  354,566 187,916
Impaired loans  76,852 56,257

 835,736 590,140
Allowance for impaired loans ( )56,848 ( )56,257
Current portion ( )131,000 ( )121,443

$  647,888 $ 412,440

Disabled Entrepreneur Investment Fund:

Retail trade  8,126 11,444
Current portion - disabled ( )3,600 ( )3,318

$  4,526 $ 8,126
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Ventures Community Futures Development Corporation
Notes to Financial Statements

For the year ended March 31, 2012

2012 2011
  8. Capital Assets

 Cost
Office equipment  88,542 88,542
Computer equipment  56,668 56,668
Computer software  16,289 16,289
Leasehold improvements  20,076 20,076

 181,575 181,575

 Accumulated amortization
Office equipment  78,541 75,320
Computer equipment  56,262 55,734
Computer software  16,289 16,289
Leasehold improvements  4,503 633

 155,595 147,976

Net book value $  25,980 $ 33,599

  9. Accounts Payable and Accrued Liabilities

Accounts payable and accrued liabilities are comprised of the
following items:

Accounts payable  5,789
Accrued wages payable  2,293 3,651

$  8,082 $ 3,651

10. Deferred Contributions Related to Capital Assets

Deferred contributions related to capital assets represent contributed capital assets and restricted
contributions.  The changes in the deferred contributions balance are as follows:

2012 2011

Beginning balance  3,281 5,169
Amounts amortized to revenue ( )811 ( )1,888

Ending balance $  2,470 $ 3,281

11. Commitments

The organization leases office space under a lease agreement which expires March 31, 2016, but
includes a five-year option to renew at the end of the lease.  The lease is  payable monthly in the
amount of $2,833 plus GST.  The organization is also responsible for its proportionate share of the
overall operational and maintenance costs of the building based on proportionate square footage. 
These costs are payable on a monthly basis at a value estimated by the landlord and adjusted
annually for actual costs (currently $706 plus GST per month).

12. Capital Disclosures

The organization manages its capital with the goals of maintaining a responsible financial position
and allowing it to meet its operational goals while maintaining compliance with funding
agreements.  Capital consists of cash, long-term liabilities and net assets.
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