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The Venture  

 

Name and type of business- Redemption Roads Custom Van Builds 

What sets this business apart? - I wouldn’t say this area has too much competition 

in the first place, but the main thing that makes us unique is that we work with our 

clients and tailor their builds to their needs.  

Where will it be located? – We would be based out of Olds AB.  

Why Olds? – The main reason I would base out of Olds is because there’s lots of 

room but is still close to a larger center (Calgary). Olds in a farming community, so 

there would likely be a shop someplace I could buy to use, and there would likely 

be room for a vehicle lot. This town is only an hour out of Calgary, which would 

allow us to do advertising, and would be convenient for working with clients.  

Would we need to buy or rent space and equipment? – We would need a large shop 

so we could store the needed supplies and have room to work on the builds. I 

would look first into buying a shop. As towards buying supplies, we would need 

building supplies, as well as the material to put into the van builds.  

 

The Product or Service 

 

What will this business sell? – This business would sell tiny mobile homes built in 

Dodge Promasters, VW Vans, school buses or whatever other vehicle our clients 

want to live out of.  

Special features of our service? – The main thing about this business is that it’s 

custom. If a customer wants lots of storage, we’d prioritize that. If having an oven, 

or a fridge was important, we would be sure to include a fridge or oven. We would 

work with our clients to help them find a vehicle that suits their needs and create a 

build that they love.  

 

  



Marketing and Prices  

 

Who will buy from this business? – Our target audience will be people who like to 

be outside, and who are down for travel and adventure. The people who buy from 

our business will be people looking to downsize and get on the road.  

What prices will you charge? – We will charge for the finished van itself. Each van 

will have a slightly different price, because we’d have to keep in mind different 

van styles, customizations and repairs that need done. We would have a base price 

that is added to with different additions and custom parts.  

What types of adds and promotions? – We would reach our target clientele mostly 

online, through social media such as Instagram and Tiktok. Because we have such 

a distinct target audience, we likely wouldn’t be able to reach them through 

advertisements in one direct place.  

Will you sell your product outside of where your business is located? – Yes, we’ll 

sell anywhere in the United States and Canada. People would have to fly into 

Calgary to collect their custom Van, or we would drive it out to them and fly home 

ourselves.   

 

 

Workers 

 

Who owns the business? – I own and run the business myself.  

Do I have employees/ What do I pay them? – Yes, there’s employees. Likely 

seven, plus myself. I would pay $20.00 an hour to each one of them.  

What education or training would be required? – The custom vans would have 

several different aspects, and each area would require a different type of training to 

get done. I would employ 2 carpenters for the building, and an electrician. I would 

need 2 mechanics to work on the vehicles as well. Me and one other person would 

be on design and advertisement, and we would have interior design courses under 

our belts. One other person would be employed to do the accounting and business.  



Day to Day 

 

What are our business hours? – 10 am to 5 pm on weekdays. 

Where do you buy supplies and what supplies do we need? – For the VW vans and 

skoolies we would likely have to buy second hand, from auctions and online. The 

other vans would be bought from Dodge. I’d try work with local businesses, such 

as lumberyards and building suppliers, as well as vehicle suppliers. Then I’d have 

to find specialty businesses for certain parts of the builds, such as smaller 

appliances and whatnot.  

What are different ways we sell to our customers? – Although customers can come 

into the shop and offices to work with us to design their vans, most of it would be 

online correspondence. When someone wanted us to build their van they would 

reach out to us via online, and we would respond and begin working with them. 

 

Why? 

 

Why did you pick this business? – I chose this business because ever since I found 

out van builds were a thing; I’ve loved the idea. I love the creativity that goes into 

a van, and the opportunities that open by having a home on wheels. The building 

and design would be half the fun, and helping people design their new homes 

would be a cool business experience.    

Would you consider starting this business in the future? – Yes, I would. I think it 

would be a cool business to run, and contains lots of aspects I would enjoy, such as 

the design and building.  

 

 

 

 

 



Visit my website! 

https://briannamacfarlane.wixsite.com/redemption-roads 

 

 

 


