
Dzigns
Business Plan

A. The Venture:
My name is Kamryn Doud and I am the owner of an earring making
business.  The name of my business is Dzigns.  This business has been
created by my Mom and I. I make and sell stud earrings and my mom
makes dangly ones.  My earrings are faux leather and wood/resin with
stainless steel posts. I always have new earrings and products to sell, more
designs and awesome prices!  My products are good quality for the price.

My mom and I thought of the name  Dzigns.  The “D” is for my last name
Doud.  I like the name because it’s catchy.  It will also allow me to create
other items to sell besides earrings if I decide to later on.

We started this business because my Mom had gotten a new Cricut
(cutting machine), and we were looking for a project to do. I saw an
earring pattern and wanted to try it since I love earrings! We bought all of
the materials we needed to start, and we got loads more later on. I have
sold quite a lot and so has my Mom. We didn’t need to buy or rent any
places to sell these.  I bring my earrings along to any family gatherings,
public events, and to school for people to look at.   We are going to get a
booth at the Santa SuperMarket trade show in Radville and the Lake Alma
Trade Show and sell them there. This community is a great place to do
business because I have lived here all my life and people know me and I
know them.  This makes it easy for me to sell, deliver, and for people to
get a hold of me when they want to order again!



B. The product or service:
I sell my earrings wherever I take them. I have sold a lot to friends,
teachers and family. Special features of my product are low prices,
unique designs, and small handmade batches - so you don’t have to
worry about having the same exact pair of earrings as hundreds of other
customers.  My earrings are good quality because I use stainless steel
posts which don’t usually cause allergic reactions like some other
products do.  I also take special orders - specific colors or designs.

Competition for my product includes mass-produced, store-bought
earrings.  Also, there are 2 local ladies that make and sell earrings.  Both
of them sell different types of earrings than I make and both have much
higher pricing. I think my prices (while still having a quality product) make
my earrings more appealing than my competition.  I also offer more
variety than the other local sellers, who just have one main product.

C. Marketing and prices:
My targeted customers are women and girls with pierced ears and men
who might want to buy earrings as gifts. I priced my earrings at $4-$5 per
pair because it costs me between $0.59 - $1.60 per pair depending on the
type of earring.  I thought this pricing was reasonable for customers as well
as for my time. I have sold my earrings to people in Radville and outside
the community.

At first my marketing was through word of mouth and by letting people
see my earrings in person.  This worked well because customers seem to
like being able to see and touch products they are purchasing.  It is also
easier for customers to realize the quality of the product when they can do
this.

I have recently started an instagram account for posting pictures of my
earrings and being able to connect with more customers, especially ones
outside my community. I would like to expand my business by selling in



the community of Weyburn because  I can easily deliver products to
customers there. My instagram handle is @dzigns.doud.

I have also created a poster to advertise my business and highlight that I
will be at the Santa Supermarket and Lake Alma Trade Show where
customers can view my products in person.  I will share this poster on
instagram.  I can tweak this poster to hang around the community or to
include other trade shows or community events I may sell my earrings at.
I also made my own business cards.  I can hand these out and I will also
put one in the bag with any earring purchases people make.

The Santa Supermarket and Lake Alma Trade Show will be an important
part of marketing.  I hope to increase awareness of my business and
product as well as make sales.  I have spent a lot of time planning how
best to display my products.  I searched online and found a design for an
earring display rack that I think works well for my product.  My grandpa is
a woodworker and I asked him if he could make me some of these
display racks.  He said he’d love to and they turned out perfect! I can’t
wait for people to see my display at the Supermarket!



One last thing I have done to market my business and products is to offer
a free give-away (pair of studs) for the Santa Supermarket to draw for on
their facebook page.  This helps promote the Supermarket and my
business too.

D. Workers:
My mom and I own this business. I am in charge of making and selling
stud earrings and my mom does the dangly type. We have no other
employees.  The education and training that I need to do this job is
on-the-job training given by my mom and also just trying things out to see
what works, looks good, and sells well. I also need to spend time
researching new designs and techniques for making earrings.  I watch
youtube videos and am always on the lookout for new ideas.

In the last few weeks I have begun adding a few new types of earrings to
my business.  I already have pictures of them on my instagram page and
am looking forward to showing them at the trade shows.  I am also
learning how and practising to make some of the kinds of earrings my
mom makes so that some day I can take over the whole business.

E. Day-to-day:



I don’t have regular business hours for selling.  I plan ahead for
family/community events and tradeshows where I take my earrings, and I
also sell when customers contact me. My business hours for making my
products are any free periods of time in my schedule. I buy most of my
supplies from Amazon. I need earring hardware, faux leather, wood/resin
cabochon inserts, a leather punch, earring cards and bags and super
glue. I can do face to face sales, online sales and tradeshows.  My dad
helped me to create an instagram account to advertise my products and
make sales connections.

Supplies I use.

F. Money Plans
I started this business by buying  20 pairs of earring studs for $14.99 plus
tax (free shipping) and using scraps of faux leather left over from earrings
my mom had made. I used materials we had at home to make earring
cards and I brought my earrings to school. I sold all of these to friends and
teachers and used the money to purchase more materials to keep selling.
My mom loans me money to purchase extra materials when needed, and
I pay her back when I sell. I have 2 different sales goals for this year. My
first goal is to sell 25 pairs of earrings at the Santa Supermarket in
November. My second goal is to sell an additional 100 pairs by the end of
the school year.  I think this is a reasonable goal.  I would have to sell 12
pairs per month to meet my second goal.  In October I was very busy with
hockey and didn’t take my earrings to any events.  I still ended up selling
14 pairs to repeat customers. And I have already sold 125 pairs from June



to September.  My expenses include: earring hardware, faux leather,
cabochons, earring cards and bags, labels, superglue, and rent for a
table at the Santa Supermarket.

G. I picked this business idea because my mom got a new cricut cutting
machine and we were looking for a craft idea to make. We had already
started this business a few months before the YouthBiz assignment and I
wanted to continue to grow my business by choosing it as my venture for
YouthBiz.  I love running my own business and hope to continue to do it for
many more years into the future. It is cool to make money doing
something that is fun for me.  I may consider adding more products to
make and sell.  When I have learned enough, I will take over my mom’s
part of the business. With the experience of already running my own
business, I might try running a different type of business someday.


