
Ember’s Alley

By Ember Sim

The Venture

This company is a gem of an opportunity that you would never want to miss out on. I have so

many unique stones, jewelry, and gift items you will love. Embers Alley is a jewelry company

that sells personalized rock jewelry and utilities such as wine bottle stoppers, necklaces, rings,

bracelets, anklets, magnets, bookmarks, keychains, and more.  What makes this company special

to the customer is that everything I make comes from my passion for rockhounding that I have

done with my family since I was a little girl.   If the customer can think of something that would

be meaningful to a special person in their life, I can find a unique rock and charm for it.

Ember’s Alley is located at my own home and on the internet through my Facebook page, and

my website.  I have all the materials I need in my basement and garage. It would be nicer to have

it in a bigger shop, but I need to afford it first. Maybe after a lot of work and time, I can make it a

shop in a bigger city or a mall, and make this a popular business. But I do like having it just in

this community because I know a lot of people who live here, and it feels so special giving it to

the people who I know will appreciate it. I am thinking that this will just be a side business so I

can also pursue other hobbies, and interests within other jobs.

The Product or Service

My business will sell lots of different things. Necklaces though will be the main thing at my

shop. I will also sell rings, magnets, letter openers, and so much more. One of the special

benefits is that customers can find beautiful natural stones that you can’t just find at regular



stores. I also treat customers like a family or a community.  What makes my product most

special is that it can be personalized. Need a teacher gift?  How about a beautiful stone with an

apple, or how about a musical note for the band teacher?  Did your aunt just have knee surgery?

Get her a crutch charm.  These are just some of the charms you can get and I can help you

customize your own.

Marketing and prices

I am hoping that lots of people will buy my product, but I think most people who need gifts for

friends, people who like jewelry, or people who like rocks will be the ones buying my products.

The prices I will charge for my products are $20 for an adult necklace, $6 for a magnet, $15 for

keychains and other items like letter openers, or wine bottle stoppers will be about $15-$20

depending on size. For further pricing, check out my other prices on my website. I have decided

on these prices after going to many trade shows. I tried to make the price affordable because at

the trade shows they had lots of jewelry on for $20-35. So I sell my product for a fair price so

people would want to buy it.  I have to advertise this. But how? Since I have been making

beautiful things out of rocks for 2 years, I already have a Facebook page that my parents helped

me set up, and I just made another website.  I also have business cards with my logo and a

number to call.   For this project, I made a commercial too. You can access it through this link:

https://youtu.be/Dn3mgA2uMZ8 or through my website on the home page.

Workers

I will be the owner of this business, and I will not need employees as I will do all the work.  My

mother has also volunteered to assist with the bookkeeping.

https://youtu.be/Dn3mgA2uMZ8


Day-to-day

My business is online. People will be able to send emails to contact me this way. So my business

hours are all hours and I can be reached by sending a message to my work account at

EmbersAlley@gmail.com. I will respond to messages daily in the evenings.  Now, we need to

talk about supplies. I get lots of charms from the website bohemian findings, and I love

everything they give in their charm packs. For me, it is like getting a gift. The gift of being

surprised finding every little charm. It makes me happy because I always think; “Who can this

go to?” or “who would love this?”  Well, I hope if you look at my website, it will feel the same

way. I also have a rock supplier in North Portal, who supplies me with beautiful stones. Aside

from the websites I have, I love to do trade shows and have been offered some space to sell

jewelry in a store downtown.

Money Plans

I started this business a couple of years ago. It cost about $200, and this my mom loaned to me. I

was able to pay her back and was also able to re-invest to get more materials needed. My sales

goals for the year are to sell 5 of each main product I listed on my income sheet every week. If I

reach this goal, I would be making a total of $10 600. I do have expenses that may affect the

overall earnings. This includes some of the big expenses such as Phone and Utilities. I would
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also have to get a business license. It is needed to sell any product, and I could be fined for

selling anything within the city of Weyburn because of the bylaw we have here.

One of the last most important things is the reason I started this business. When I was a kid, I

collected a lot of rocks. It was a weird hobby, but I found it so interesting and fun. I even started

a rock room, full of rocks. And I joined a rock club! (Yes that exists). In that rock club, one of

the people there had an amazingly made necklace. He taught us how to make the basics of it, and

where to get everything from. We attempted this, and It was so much fun making his necklace

into something unique by adding different things. We then attempted rings and bracelets. This

business is very important to me, and hopefully, you think it’s important too. Thank you for your

interest and time.


