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Message From the Chair 
 

 

 

 

 

 
 

We had a good year.   

Our financing numbers were up.   Typically, we would write about 1million$ in 

financing but last year we wrote 11 loans totaling $630,000.00.  That number was one of the 

lowest in our history.   We know it was an indicator of how business folks were feeling about 

the economy, in general, and consequently they didn’t pursue any new purchases with respect 

to equipment, increases to inventory or to staffing  levels.  This year our collective confidence 

is stronger and we wrote 29 loans totaling $1,399,00 0.00.  

Our business advisory services numbers were strong again this year and we also saw 

an increase in the number of individuals attending workshops we held.  

We continue to successfully deliver Self Employment and Elevate programming 

contracts and this year entered into a new three year contract with Western Economic 

Diversification to deliver the Indigenous Business Development Services Program. You can 

find more information about each of these programs in our Annual Report.  

In this year’s report you’ll also find details of a performance management strategy 

used to evaluate Community Futures loan client success with other but comparable firms. 

Stats Canada used indicators such as industry concentration, employment growth, firm 

 For 32 years the Sagehill Community 

Futures Development Corporation has played an 

important role in contributing to the economic and business 

development of the communities in our region.   And for the 

past 5 of those years it’s been my pleasure to actively 

participate as a member of the board. 

  

 



   

longevity, sales growth and labour productivity growth to determine how we measure up.  We 

are extremely excited about the results.   

Every business; every project; is important to Sagehill.  We continue to support our 

region using every resource available to us.  Each member of our board is dedicated to good 

stewardship, solid leadership and effective representation of our region. This year the 

individual members of our board represented Sagehill in a number of community events as well 

as making some personal time to pursue additional learning opportunities related to good 

governance. Through the year members of our board committed 800 hours to the governance 

and promotion of Sagehill Community Futures Development Corporation. 

    It’s been a great year not only from a program and service delivery perspective but 

from a financial and governance perspective as well.  

We’re extremely proud of our region and equally proud of the contribution we make. 
 

       

Melissa Chegus, Chairperson      

  

 
 

 

 



   

Governance:
 Good governance. Solid leadership. 
  
 Each director has a duty of care, of diligence, of loyalty and a duty to members. They 
have a unique challenge to lead, to counsel and to serve.  Sagehill is ably governed by a 
dedicated group of volunteers. The men and women who volunteer their time, their experience 
and their energy to Sagehill occupy a very special position within our Corporation.  They are 
the stewards of our public trust. 

Each individual is elected by the membership to a two year term during our Annual 
General Meeting.  

That initial term may be repeated twice. After serving 3 consecutive 2-year terms a 
member must take a minimum 1 year leave from the board.   Should a vacancy occur during a 
member’s term the board may choose to fill the vacated position by appointing an individual to 
the board. The term of an appointed individual expires at the next- scheduled AGM. At 
that time, the appointed individual may stand for election, if they choose.   
 
Our Directors are the stewards of: 
 
Our Mission 

We empower people, encourage entrepreneurial initiative and assist our communities to 
achieve what matters to them. 

 
Our Vision 

Our leadership, in business and community economic development,  
creates prosperity in our region. 

  
Our Strategic Goals 
 
 stimulate, augment and support the entrepreneurial spirit and skill in our region. 
 respond to the changing opportunities and challenges facing our rural communities. 
 network with other organizations providing high quality community economic 

development service. 
 effectively manage and grow our own financial and human resources. 
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A listing of our current Directors, including their tenure on the board, can be found in 
the following table: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Meet the Members of our Board: 
 
 
 
 
 
 
 
 
 
 
 
 
                  
  
 

Director Term Begins Ends 
Chegus, Melissa 1 June/13 June/15 
 2 June/15 June/17 
 3 June/17 June/19 
Lueke, Floyd 1 June/14 June/16 
 2 June/16 June/18 
Titman, Loa 1 June/13 June/15 
 2 June/15 June/17 
 3 June/17 June/19 
Boychuk-Kidd, Patty 1 June/14 June/16 
 2 June/16 June/18 
Kneeshaw, Paul 1 June/14 June/16 
 2 June/16 June/18 
Campbell, Mary 1 June/17 June/19 
Boyenko, Denis 1 June/17 June/19 

 

 

Melissa Chegus 
 

Melissa was elected to the board in June 2013.  In July 
2014 she was elected as Vice-Chair and in July 2017 
Melissa was elected to, and accepted, the position of 
Chair.   
Melissa together with her husband, Chris, own and 
operate Chegus RV Sales in Watson.  

Floyd Lueke 
 

Floyd was appointed to the board in 
November 2013 and was elected to his first 
term with the board in June 2014.  In July 
2017 Floyd was elected to, and accepted, 
the position of Vice-Chair.  
Floyd and his wife, Elaine, own and operate 
Midland Glass in Humboldt.  
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Mary Campbell 
Mary was elected to the Board in June 2017 
and is currently serving her first term with 
Sagehill. 
Mary owns and operates Campbell 
Greenhouses in Annaheim. 

 

Denis Boyenko 
 

Denis was elected to the board in June 2017 
and is currently serving his first term with 
Sagehill.   
 
He and his wife, Shelley, own and operate 
Gido’s Corner in Aberdeen.  

 

Loa Titman 
 

Loa was elected to the board in June 2013 
and is just completing her second term with the 
Board.   
Loa and her husband, Dave, own and operate 
Concrete Elements on their farm in the 
Viscount area.  

Patty Boychuk – Kidd 
 

Patty was elected to the Board in June 2014 
and is currently in her second term with the 
board.  
Patty and her husband, Ed, own and operate 
2 & 41 Dairy Queen. 

 

Paul Kneeshaw 
 

Paul was elected to the Sagehill board in June 
2014. He is currently in his second term with the 
Board.   
Paul and his wife, Diana, own and operate 
Misty Garden Greenhouse & Gift Shop in 
Humboldt.  
 

5 



   

Business Development: 

              
 
The entrepreneurial spirit in our region continues to keep us busy.  Our service to  

small business owners has grown exponentially over the past couple of years.  Historically, we 
would average about 300 advisory services per year.  Last year that number was more than 
1400 and this year we came in at about 1000 services tripling our historic average.  
 

The majority of small business owners in the Sagehill region manage successful 
businesses.  As business owners they are continually looking for ways to improve their 
businesses.  Some owners choose to streamline day-to-day  operations, manage inventories 
differently, develop human resource strategies or find new ways to grow sales.  Regardless, of 
the method we will continue to provide the advisory and support services they require. 

   
  As we expected our financing numbers were up this year.  Last year our numbers 

were down but based on the number of financing inquiries we experienced in Q4 we made 
some assumptions that numbers would be back around average.  We did a bit better than 
average and wrote 29 loans totaling $1,399,000.00.  Our financing helped business owners 
leverage an additional $1.5 million in financing from other financial institutions. Together, 
those numbers have a significant impact in our region.  

 
Small business numbers are on the rise, and we expect our region to grow at about  

the same rate as experienced in other regions across our country.   
 

So, if you’re considering starting a small business of your own, there is no better time 
to do so than now. Call us. We’re here to help! 

 

 Business Development plays an 
integral role in our region and consequently in 
our menu of programs and services.   Small 
business is critically important to our region, to 
our province and to our country because of the 
crucial role they play in job creation and 
contribution to GDP.   
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 Through the years we’ve also been fortunate to secure programming that helps us 
grow small business in the region.   
 

One of those programs is the Self-Employment Program.  We’ve successfully 
delivered this program for more than twenty-five years.  Through that time, several hundred 
individuals have successfully started their own businesses.    
 
 The program provides training and support to assist eligible unemployed individuals 
develop, implement and operate a viable business.  The program involves a flexible range of 
entrepreneurial training supports and services to help individuals establish successful 
businesses of their own. Training focuses on the research and writing of a business plan as 
well as business related skills development. 
 

The SE program is currently housed with the provincial Ministry of Immigration and 
Career Training.   

 
 

 

 
 

 
The program is funded, in part, by the Government of Canada’s Opportunities 

Fund for Persons with Disabilities Program.   The number of people with disabilities 
continues to grow with estimates of 1.3 billion people globally.  In Canada, approximately 16% 
of Canadians have a disability.  For many people with disabilities, owing a small business 
means they can set their own hours, create a personalized work environment and, most 
importantly, gain a sense of control over their destiny.  

 
We began delivering the ELEVATE program during the third quarter of the 

2016-2017 fiscal and were able to secure contracts for service for 14 individuals who 
qualified for the program.  Those contracts were completed during this current fiscal.  We 
were also able to secure service contracts for an additional 8 individuals during this fiscal.   
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A second program in our toolkit is the 
Elevate ! Program.  Elevate is Community 
Future’s business building program for youth 
and adults with a disability or health 
condition who are interested in starting or 
growing a business.   



   

The Elevate program plays a significant role in allowing us to achieve our strategies 
to encourage entrepreneurs with disabilities.   A component of that strategy is the Just 
Watch Me! Video Contest.  

  
This year our own Sherri Cooper of Harvest Time Eatery in Watson won 1st place 

in the Start Up Entrepreneur Category.  

 
“I was excited,” Sherri Cooper said of winning the Just Watch Me Video Contest 

run by the Saskatchewan and Manitoba Community Futures associations. 
 
Cooper started her business a year ago after working 25 years in restaurants 

because she loved to cook, she said. The mayor drops by often for coffee and sometimes 
lunch with her husband, and Cooper appreciates the community support, she said. 

 
She has cerebral palsy, but that doesn't present as many problems as you might think, 

she said. “My left hand doesn’t work as good as my right hand, and my left foot doesn’t work 
as good as my right foot, but we figure it all out.” 

 
Her eatery has succeeded because it’s different, she said. “We make everything from 

scratch. Our bread, our buns, we cook and slice all our own meats; we don’t have a deep fryer. 
We cook home cooked food.” 

 
We were also excited to have two winners in the Seasoned Entrepreneur Category 

of the 2017 - 2018 Just Watch Me Contest!  While we congratulate all of the winners in the 
8 

The contest was launched in 2011 and is an annual 
initiative of the Community Futures’ Entrepreneurs 
with Disabilities Program.  
 

Sherry (center) is pictured 
with Melissa Chegus (left), 
Sagehill Chairperson and 
Norma Weber (right), 
Mayor of Town of Watson. 



   

Seasoned Entrepreneur Category a special congratulations goes out to 3rd place winner 
Louisa Reddekopp (Fire Moon Soap) and 4th place winner Lori Kobialko (Arts in the 
Alley Studio).  Both Louisa and Lori make their home in Rosthern which is in the Sagehill  
region. 

 
Patty Boychuk-Kidd, Sagehill board member, presented the awards to Lori (on the left) and 

Louisa (on the right).  

 
     
 

 
 

 
 A couple of other projects that helped us with our Business Development efforts 
this past year are: 
 
Literacy, Essential Skills and Business Performance of Enterprises Project 
 
 This national project examined the relationship between the literacy and essential 
skills levels of workers and the performance of the manufacturing company in 14 specific 
areas.  The research intends to provide evidence for management decisions in manufacturing 
companies regarding investments in literacy and essential skills (LES).  Two companies from 
our region joined manufacturers from across the country - Michel’s and Failure Prevention 
Services (FPS).  
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 Both companies participated in this project by providing valuable company 
information so that project researchers could analyze data on the 14 business success 
indicators being used in the study.  Those success indicators include profit, productivity, 
products, clients, sales, employees, salaries, seniority, promotions, absenteeism, accidents, 
turnover and training.  
 
 Once all of the data was collected a final business profile was prepared for each 
company.  That profile compared each participating business’ performance with national 
results from all participating businesses as well as with national and international 
manufacturing sector data. 
 
 As the first portion of the research was completed participating businesses got 
together for a national conference in Restigouche, New Brunswick.  Attending the 
conference on behalf of our region was (l-r)Teresa Eastman (Michel’s), Patty Boychuk-
Kidd (Sagehill board member) and Susan Wehage (Project Lead for Sagehill)

 
 

 The last piece of the LES project is the development of an Essential Skills 
Training Decision-Making Tool.  The development of that tool is currently underway and 
will help manufacturing businesses determine the need and time for future investments in the 
development of the literacy and essential skills of its workforce. 
 
 We certainly appreciated the support of Michel’s and Failure Prevention Services as 
we moved through the project.  Thank you for your participation.  
 
Hire for Talent Project 
  

The Hire for Talent - Building an Inclusive Workforce project is a national project 
that will deliver a Canada-wide awareness campaign aimed at increasing the confidence of 
employers when hiring people with disabilities.   The awareness campaign also aims to  
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increase employer awareness about how people with disabilities are a talented part of the 
workforce, and provides resources to help employers tap into this talent pool during their 
search for skilled workers.   

 
The Hire for Talent toolkit offers a variety of informative tools including ‘how-to’ 

resources that provide practical tips and strategies on successful recruitment, hiring, inclusion 
and retention of people with disabilities.  A number of webinars are held through the year and 
new tools are added constantly.  You can find more information at www.hirefortalent.ca 

  

 
 
 
Indigenous Business Development Services Program 
    

The Indigenous Business Development Services (IBDS) Program is a federal 
initiative dedicated to supporting new and existing Indigenous entrepreneurs and 
businesses/organizations in Western Canada. The IBDS provides early-stage 
entrepreneurial and business training as well as path-finding services to business programs 
offered by other organizations, enabling clients to better utilize these programs. 

 
We developed a proposal to deliver the IBDS program in Saskatchewan together 

with CHS Enterprises.  We were awarded that contract in March 2017 and so have just 
completed our first year of service.   

 
It’s been a good first year.  We have been able to meet with organizations in our 

province that currently focus on providing financing service to the Indigenous community. 
Together with these organizations our collective resources should go a long way to 
strengthen the business ideas being considered.  Great ideas are good. Great ideas that get 
implemented are even better so that’s our goal.  

 
During this first year, we’ve also been able to meet, one-on-one, with many indigenous 

entrepreneurs in the province to discuss their business ideas  -  how to get them off the 
ground, how to grow them, how to ensure their longevity and how to make a positive impact in 
their home communities.  It certainly has been our pleasure to provide service to these up and 
coming entrepreneurs and we look forward to what’s to come. 

and GROW YOUR BUSINESS  
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 Our delivery partner in IBDS is Cherylynn Walters of CHS Enterprises.  
Cherylynn and her team have been delivering business and economic development services to 
rural and Indigenous communities, throughout Saskatchewan since 1999.   Together we 
make a strong team and as we move forward the development of strategic networks to best 
serve our Indigenous communities will make us even stronger.  
   

You can find more information about Indigenous Business Development Services 
Program on the web at www.ibdssk.com or on Facebook at 
https://www.facebook.com/ibdssk/ 

 
We’re looking forward to delivering the program in Saskatchewan through March 

2020.   
 
Learning Events 
 
 Each year we host several events based on timely topics for entrepreneurs in our 
region.  This year we hosted 4 events. 
 
Facebook 
 

 
 

Brooke J Spagrud of Creative I Marketing & Social Media led each of our 
workshops.  Response to her leadership style was very strong and all of our evaluations 
indicated that she was extremely effective in terms of providing information and the ‘how-to’ in 
a way that stayed with everyone in the group.   That’s a job well done! 
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We all recognize this icon. Response was so strong to 
previous Facebook workshops we had sponsored that we 
scheduled one more in May of 2017.  That workshop, like the 
others, was very well attended.   

http://www.ibdssk.com/


   

Labour Standards 
s.  
 

  
  

   Employment Standards workshops are a staple in our learning event calendar.  
Ministry staff were in our region again this fall to deliver a workshop to local business owners.  
The events are always well attended.  
 
Inclusivity in the Workplace 
  

This year we were fortunate to have the opportunity to partner with Humboldt & 
District Community Services to bring Mark Wafer to our region to share his story.  

 

 
Mark shared these stats with us - employees who have a disability work 97% safer, 

have attendance records 86% greater, stay on the job up to 5 times longer, and increase 
morale so that non-disabled staff stay longer . Accommodations average $500 but in most 
cases its zero and productivity is 20% higher. Why? Because the job is precious, it took a long 
time to get that job. Mark’s question to us - What business would not want this? 
 

Mark Wafer's business success as an inclusive employer has led to a second career 
advising policy makers and delivering keynote speeches to corporate, government and service 
sector leaders across the world. 

 
Digital Gaming Camp 13 

We continue to enjoy an excellent working 
relationship with the Ministry of labour Relations and 
Workplace Safety - Employment Standards Division.   

 

Mark is a tireless advocate for inclusivity in our 
workforce.  He understands, first hand, many of the barriers 
that people with disabilities face when trying to find work.  
Mark has had only about 20% of his hearing since birth and as 
a young man found he could not keep a job but has become a 
successful business owner.  In 1995, Mark and his wife, 
Valerie, purchased the first of six Tim Horton’s franchises and 
started hiring people with disabilities.  



   

 We were excited to bring this Digital Gaming Camp to our region this summer.  This 
camp introduces ‘computer coding’ in a fun and relaxed way.  Alongside seasoned instructors 
from Saskatchewan Polytechnic camp participants were able to explore animation, graphics 
and programming principles.  Each participant was able to create their own computer game to 
share with family and friends.  
 

We held our camp in Humboldt July 31 - August 2 2017 and couldn’t have done it 
without the incredible support of Carlton Trail Regional College.  Carlton Trail provided 
the use of their computer lab to us absolutely free of charge and treated us and our “campers” 
like royalty. Thanks so much.  
 
 We also want to say thanks to our Coding Camp Swag Bag Sponsors - 107.5 
Bolt FM,  Boston Pizza, Bruno Lumber Supply Ltd. Causeway Natural Health, Conexus 
Credit Union,  Designer Styles Salon & Giftware, Elite Salon & Spa, Free Spirit 
Market, MNP, Midland Glass,  Office Experts, This is Your Computer and Your Dollar 
Store with More. 
  

Here’s our group of coding enthusiasts:

 

Measuring Up! 
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The indicators include industry concentration, employment growth, firm longevity, 
sales growth and labour productivity growth.  The data for each of the five year periods 
beginning with 2003 was researched and compiled by Stats Canada. The results are in for 
2009-2014 and our customers, once again, are looking pretty darn good !   

 
What follows is a ‘reader’s digest’ version of the results. 

 
Employment Growth: 

In general, CF assisted firms outpaced comparable firms in terms of employment 
growth across most industries. 

 
• All sizes of CF assisted firms were more successful in creating jobs than the 

comparable group of firms (8.02% versus 2.89%) 
• Small-sized firms (<20 employees) demonstrated considerable job growth of 

9.50%, compared to only 2.46% in comparable firms. 
• CF assisted firms in Accommodation and Food Services saw the greatest 

compounded annual growth measured at 13.97%, as opposed to comparable 
firms that exhibited job growth of 3.01%. 

• While Wholesale trade saw the least growth exhibited by CF Assisted Firms 
(3.05%)  it was still higher as compared to comparable firms (1.53%). 

 
Business Survival Rates 
 Firm longevity is evaluated by using a measure of the overall business survival rate for 
CF assisted firms and comparable firms. For the report completed by Statistics Canada,  
business survival rates are calculated as the ratio of the number of firms that remain in the 
market after a specific period of time over the number of firms that were in operation in 2004. 
For example, the 5-year business survival rate is interpreted as the percentage of businesses 
that remain in the market after five years.  

13 

During the past several years we 
have been using  a performance 
measurement strategy that evaluates 
Community Futures loan client success 
by comparing several indicators of 
business success with those results from 
comparable but unassisted (by CF) 
firms. 
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Firm longevity for CF assisted firms continues to remain higher in later years.  The 

business survival rate for CF assisted firms was 66% for the fifth year following entry, 
compared to 46% for comparable firms.   
 
Financial Growth: 
 The financial performance of CF assisted firms relative to comparable non-assisted 
firms is evaluated using growth in sales and labour productivity.  
 Between 2009 and 2010, CF assisted firms experienced a total sales growth of 
13.97%. This is in stark comparison to the 4.08% sales growth that the comparable firms 
experienced, most likely due to the fallout from the 2008 economic crisis.  By the end of 
2010, comparable firms recovered slightly; that being said, CF assisted firms still managed to 
outperform comparable firms by a margin of approximately 7%.  In 2011, the margin had 
decreased though CF assisted firms still continued to outperform comparable firms 
significantly.  In the last two years, 2012 – 2014, of the reporting period CF assisted firms 
were still exceeding comparable firms in sales growth – and of note, the gap between CF 
assisted firms and comparable firms increased to over 5% in the final reporting year. 
 Overall, CF loan clients were able to withstand initial shocks to economic activity 
better than those firms without CF assistance. Moreover, they were able to consistently 
outperform comparable firms by a healthy margin throughout all five years.  
 
Closing Note 
 CF assisted firms continue to outperform the comparable group in terms of job 
growth, firm longevity, and sales growth.  That is just such good news for all of us! 
 
 A full copy of the report referenced in this section is available through Sagehill 
Community Futures Development Corporation.  
 

It’s just good business! 
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Created in 1985, Community Futures is the largest, most well-

established national community economic development network in 

the country.  Nationally, Sagehill has 267 sister Community 

Futures Development Corporations. They can be found in every 

province and territory. Community Futures is a Government of 

Canada initiative designed to help communities develop and 

implement strategies for dealing with a changing economic 

environment.   

 

Sagehill is also a proud member of the Business Service 

Network. With a network of over 100 points of service across the 

West, small and medium-sized businesses in most rural and urban 

centers can easily access a range of business services through 

Western Economic Diversification's (WED) Business Service 

Network.  

The Western Canada Business Service Network consists of 

several integrated organizations that provide entrepreneurs with 

the expertise they need to start a new business or expand their 

existing company. The network includes Business Service Centers, 

Community Futures Development Corporations, Women's 

Enterprise Initiative offices, Francophone Economic Development 

Organizations, and regional WD offices in Western Canada.  
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