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Video Conference Available at the Newsask Office
. . S . S Index
Newsask is committed to offering citizens in the region video conference
training, seminars and workshops that are made available through the
Saskatchewan Video Conference Network. There are many sponsoring entities

Upcoming Video

. . . Conferences
including: Canada Business Infosource, Women Entrepreneurs, Canada

Revenue Agency, and the Province of Saskatchewan. An amazing variety of It's NOT
video conferences are available to anyone interested but they must register in Facebook

advance with the Community Futures office. Learn from professional and
experience presenter in a casual classroom environment, via video conference
to our boardroom here in Tisdale. There is a $10.00 charge for each session to

Become a Home
Based Business

e ? . Professional

cover costs and any handouts. The facilities are also available to community

groups for a reasonable rental fee. Re-Charge Your
Batteries This

Newsask is utilizing a Facebook page to list the Video Conferences available, Summer

the dates and a short description. To access the information, log onto . .

Facebook and search for “Community Futures Newsask.” What 'S Social
Enterprise?............. 5-6

For information or to register, contact us. Email: admin@newsaskcfdc.ca, Challenge 4

Phone: 306-873-4449, Toll Free: 1-888-586-9855 or checkout the website at Communities

www.newsaskcfdc.ca

August and September 2013 |

13-Aug [11:00 = 3:00 Your Business Plan — The Home Stretch: Operations & Financial C/MBSC
Summary
22-Aug [9:00 — 11:00 | Developing Proposals C/MBSC
4-Sep [12:00 - 2:00 | Branding Basics C/MBSC
5-Sep [8:30 — 10:30 | Starting a Home Based Business C/MBSC
12-Sep [8:30 — 11:30 | Survey Design for Customer Research C/MBSC
18-Sep [11:00 — 3:00 | Positioning Your Business for Success: Marketing Essentials C/MBSC
19-Sep [11:00 — 3:00 | Positioning Your Business for Success: Marketing Essentials C/MBSC
03-Sep [12:00 - 2:00 gg\a’:i;enst for Small Business: Getting Ready for the Holiday Selling C/MBSC
25-Sep [11:00 — 2:00 | Financial Analysis: What Are Your Financial Statements Telling You C/MBSC




It’s NOT Facebook

As businesspeople we all know the value, and importance, of having a website and a social media
presence, but what about our personal image? Is yours restricted to an old, formal, portrait and a brief
bio on the About Us page of your website?
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Increasingly, customers and potential customers want to see who the key player in the company is -
who they are going to be doing business with. Your company has a brand image | am sure, but do you,
personally, have a brand image?

If you said yes to that last question and thought about your Facebook page, you might want to read on
and consider something a little less 'friends and family' oriented and a little more designer clad.

I'm talking about having a personal landing page that exudes panache; one that tells visitors just enough
for them to want to investigate further and click on one of many links to your other social media sites (if
you have any) and your corporate website.

If you've not heard of a personal landing page, take a look at the following two examples, and then come
back and read a little more about how you can build your personal and business brand.

The first is from www.about.me: http://about.me/wolffman and the second is from www.flavours.me -
http://blhill.info.

The idea of a personal landing page is to give you a unified web presence - one place where people can
go, and from there get access to every other area of your social media world. It also allows you to
provide people with a little insight into the real you - graphically. From this page visitors can click on
links to your business website, your Twitter feed, your LinkedIn profile, or anywhere else where you have
a presence.

| should probably tell you what these pages are not - they are NOT like Facebook, or LinkedIn constantly
needing attention and notifying you that you have been 'liked' or 'poked’ or 'endorsed’ and you don't
Tweet, or message anything - these are simply a chance to have a wonderful high quality photograph
and a concise biography featured on a high-impact page. It's all templated, so quick and easy to set up,
and for the most part free. Flavors offers premium memberships, but you don't need these to get set up.

With both these sites you can
simply put it up and leave it, no
need to go back unless you want
to update your information. Its sole
purpose is to provide people with a
snapshot of you, and provide links
to the rest of your world.

Once you set up an account you
can use Facebook, or Twitter to
sign-in to your page, saving you
yet another user name and
password to remember.

The other good thing about these
pages is that they look good on
Smartphones - which may be more



http://www.bluebeetlebooks.com/
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than can be said for your corporate website; we are all scrambling these days to make our websites
‘Smartphone friendly.'

One thing to check out is the ability to use an About.me, or Flavors.me email address, allowing you to
keep your personal, or business email address private - beware the spam!

The sites even help you drive visitors to your landing page, so make sure you check out all the possible
bells and whistles, in particular being able to submit your new URL to Google and other search engines.

So, which do you choose? Flavors allows you to have your own URL, and has masses more features,
but About.me benefits from simplicity and style. Of course, there's no reason why you couldn't sign up
for both!

Become a Home Based Business N\
Professional a

People work from home for all sorts of reasons; some run home-
based businesses because they can’t afford, or don’t want to
spend money, on expensive office space. Others work from home
because they prefer the lifestyle, still others are looking after young
children, so have no choice if they want to keep their business, or
career, moving forward.
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Whatever your reason for working from home, and whether you do
so full, or part time, here are a few of the things I've learned over
the years that make me more efficient - and hey, I'm still learning.

Treat your home office like a "real" workplace - don't wander
down to your office in your PJs, plonk yourself in front of the
computer yawning and start trying to focus. Instead, grab a shower,
have some breakfast and dress at least semi-smartly. You will feel better about yourself and perform to a
higher standard - | promise!

Separate your business space from the rest of the house - and have a door that closes. Your
business and personal lives may happen under one roof but the line between them shouldn't get blurred.
When my children were young they always knocked on my office door before entering - in fact my wife
still does!

Set hours - set breaks - it's too easy when working from home to get up from your desk, wander into
other parts of the house and start picking up toys, or magazines and plumping cushions. You need to
discipline yourself, and the best way to do that is to be at your computer by a set time every morning
and have coffee breaks and lunch at set times. Of course, you may have to go to a meeting, or you may
need a stretch in between, but having a routine will help keep you on track.

Switch off at the end of the day - while many people find it challenging at first to focus on business at
home, others become workaholics and don't know when to stop. There is always the temptation to
wander back down to the office after dinner, or at the weekend. Of course, sometimes when there are
deadlines to be met, this can be necessary, but it can be counter-productive if it becomes a habit.

Get out and about, and network - one of things that stimulates us when we work in an office, or in a
team, is the interaction; it helps with our creativity, motivation and prevents us form feeling isolated. So,
don't become too insular; go out and meet business associates for coffee or lunch regularly. Attend your
local business association's networking sessions - Chambers of Commerce are a great place to start.
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Another idea is to get to know the other "home workers" in your neighbourhood and arrange a monthly
coffee meet.

Purchase professional equipment - just because you're working from home doesn't mean that you
should buy home-use, or low end, computers, printers and other equipment. Did you know for instance
that printers designated for office use, use a great deal less ink? They are probably three to four times
the price of those giveaway home printers, but you'll save in the long-term by buying fewer ink
cartridges (for instance | just purchased an office quality printer that gives 2,200 sheets per black, and
1,800 per colour cartridge). The same goes for computers and screens; | have two large monitors on my
desk to maximize my ability to work on several documents and in multiple programs, but | know home-
based people struggling with slow, antiquated computers with insufficient memory which constantly
crash. Be professional with your equipment and you'll be far more efficient.

Get connected - in this day and age of super-connectivity there are many ways to offset working from a
remote office. Sykpe allows us to meet with people face-to-face electronically, and there are many video
conferencing services such as gotomeeting.com, imeet.com, or joinme.com that allow you to share
screens, make presentations, perform demonstrations and even collaborate on documents in real time.

Just a few years ago working from home was challenging, but today there are hundreds, if not
thousands, of cost effective programs and online services, not to mention high-end equipment, that
allow home-office heroes to be just as professional as those working out of flashy offices.

eca e o at
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The flip side of course is that it's incredibly difficult for small business owners to get away - after all we
ARE indispensable aren't we?

Before you say, "Well | took a long weekend a few months ago" - they don't count, especially as you

almost certainly took your phone, iPad, or laptop with you and checked
emails several times a day. What all small business owners need is some

downtime; time to let the stress die away from both our business and
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