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The Leading Edge - Taking Care of Business 

 

Hiring Right 

 One of the biggest 

challenges faced by 

small business 

owners is hiring good 

employees. Hiring the 

right person will 

make an owner's life 

easier, free up their 

time, save and/or 

make the company more money and help the company grow. The wrong employee, of course, 

can be a total nightmare. 

So, how do you ensure you make the right choice when employing someone, whether it's 

your first employee or someone who will have to fit into your existing team? 

Here are some basic tips to help you hire the right employee by identifying the 

importance of "fit" in matching a prospective employee's knowledge, skills and abilities with the 

expectations of the job and dynamics of the company and the current team. 

Minimum Qualifications 

Before even placing a job ad, consider what it is you want this person to do and what 

hard and soft skills they will need as a minimum. Hard skills are those specific proficiencies 

required to do the job. It is usually easy to identify if a candidate has these skills. Although, bear 

in mind, you may be able to train someone in these skills if they are otherwise the right fit. 

Soft skills in many ways are more important as they include behavioral patterns - that is 

the way people interrelate with others. Typical soft skills might include: the ability to 

communicate well; an open and friendly nature; the ability to use initiative; and being a team 

player. 
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Think about what hard and soft skills you need your employee to have for the specific 

position you are hiring for and list them. For instance, if you are hiring a backroom techie they 

might not need to have an outgoing personality while someone dealing directly with customers 

requires excellent communications skills. 

Successful Interviewing 

In today's world, as a business owner, you can expect to be interviewed by candidates as 

much as you interview them. Millennials especially are keen to ensure the company is a good fit 

for them. 

Here are a few key things you might want to consider to ensure a successful interview: 

 Give applicants plenty of notice to prepare. This will also give you time to prepare. 

 

 Ensure you know exactly what the job will entail; preferably pull together a job 

description (key roles and responsibilities). 

 

 Be able to talk about what makes the job interesting and challenging and what career 

growth it offers. And, what skills and strengths the right person will need. 

 

 Consider what you want to tell the applicant about your company; its history, products 

and services, potential growth. Also, why it's a great place to work. 

 

 Review the candidate's resume and make notes on a separate sheet. 

 

 Prepare your interview questions. 

 

 Organize an appropriate private space for the interview and ensure no interruptions or 

distractions. 

 

 Consider what questions an applicant might ask you, and prepare answers. Common 

questions will be around pay, benefits, hours, bonuses, dress code etc. 

 

 Remember, there is legislation surrounding what you can and cannot ask candidates. For 

more information on this check out the following Canadian Human Rights Commission 

publication: 

o English: https://goo.gl/ZYzbLR  

o French: https://goo.gl/5Iwgg4 

Interview Questions 

When preparing questions remember the journalist's rule of always asking open-ended 

questions such as: 

1. What skills and qualifications would you bring to this job? 

https://goo.gl/ZYzbLR
https://goo.gl/5Iwgg4
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2. Tell me about a time when you... 

o Had to deal with an angry customer 

o Were required to reprioritize your work, based on a last minute request 

o Had to think outside‐of‐the‐box in order to solve a problem 

o Had to make an unpopular decision 

o Took initiative to accomplish a project at work 

3. Is there anything preventing you from meeting the commitments and/or requirements of this 

job? 

4. Why did you apply for this job? 

5. Why do you want to work for this company? 

6. What do you know about the company? 

7. What do you know about the position? 

8. If I were to contact one of your references, what would they say is your greatest 

strengths/challenges/weakness? 

9. What are your career goals? 

10. What do/did you enjoy most/least about your previous/current job? 

Follow Up 

It's great to be able to call an applicant and offer them the job, but it will be good for your 

reputation if you contact those that were shortlisted and let them know why they didn't make it 

this time. This will allow you to keep the lines of communication open if a position comes up in 

the future. And, remember that in some cases an unsuccessful candidate can also be a potential 

customer. 

Ask Yourself 

If you followed the advice in this article, and after you next interview you can answer yes 

to the following questions, you are on your way to hiring right! 

Did you? 

o Set the stage for the interview? 

o Greet candidates in a welcoming manner? 

o Focus on asking open‐ended questions? 

o Avoid illegal questions? 

o Ask behavioural questions? 

o Thank the candidate for their time? 

o Let the candidate know what to expect from the rest of the process? 

Finally, hiring right involves a solid, well-thought-out process, not hiring someone you 

personally like, or who thinks like you. Avoid hiring a clone; hire the right person for the 

specific job you are hiring for. A little up front planning will save you months of trouble in the 

long run. 
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Understanding Financial Statements 

Many entrepreneurs start a business 

because they have a passion for a product, or 

a service, or perhaps because they want to be 

their own boss. Others may be pushed into it 

for one reason or another; maybe they were 

laid off, or couldn't find a job which used 

their specific skills where they live, or they 

simply saw a gap in the market - an 

opportunity. 

This means that to many business 

owners the financial accounting side of the business has been somewhat of a mystery - 

something best left to their accountant. But knowing a little about a few of the basic financial 

statements and tools used in business is important and can help you protect your business and its 

hard-earned dollars. 

Here is a short overview of three basic, but vitally important, financial documents every 

business owner should at least have a passing acquaintance with. 

Balance Sheet 

This is a financial statement that shows you the assets of your businesses, the liabilities 

and your equity (and that of any shareholders you might have). It's a snapshot of a specific 

moment in time. This moment is usually your year end, but it can be done quarterly. It is 

sometimes referred to as a Statement of Financial Position. 

 

What does it tell you? 

What you own, owe and what has been invested. Basically this comes down to a simple 

formula of Assets = Liabilities + Shareholder's Equity. And yes, the two figures always balance. 

Why is it important? 

It provides you with a snapshot in time of your company's financial situation - its health. 

Knowing what you own and owe is vital to starting to plan for the next year, or next phase of 

your business. 

This document also assists current and potential investors, and bankers to understand 

your company's financial situation and how their money might be used. It provides an insight 

into what future return might be expected. For instance, investors particularly look for businesses 

with good cash assets as this indicates a company that is likely to continue to grow and be 

successful. 

  



 

5 

Income Statement 

The income statement is sometimes called a profit and loss statement, which in some 

ways explains better what it actually is. This document shows all revenue coming into the 

company and all costs of doing business, both fixed and variable, and then shows whether over a 

set period of time the company has made or lost money. 

What does it tell you? 

The income statement shows the profitability of the company by showing revenues and 

expenses during a specified period of time. This can be over any period and can be done 

monthly, quarterly and annually. It is compiled from the figures in the company's books and put 

into this concise document. 

In short it provides you with three things: 

o Total revenues 

o Total expenses 

o Net income 

Why is it important? 

It provides an accurate picture for management of how the company is doing in terms of 

profitability over a period of time. It is a document that bankers and investors are keen to see 

when looking at lending money to, or investing in, your company. As a company owner it allows 

you to better identify what your costs are, identify possible cost reductions, calculate your profit 

margins, and provide information which will help you predict your cash flow over the next 

period. 

Cash Flow Statement 

The cash flow statement records the amount of cash and cash equivalents entering and 

leaving your company over a specified period of time. It is also known as a statement of cash 

flows. A cash flow statement is prepared on the accrual basis of accounting which means that not 

all cash recorded will have been collected, nor expenses paid. 

What does it tell you? 

This document indicates what cash will be flowing into your business over the specified 

period and what will be flowing out. It will tell you whether you are looking at a positive or 

negative cash situation. The cash flow statement focuses on operational, investment and 

financing activities that create and use cash. 

Why is it important? 

The cash flow statement is important because it provides information about not just what 

has happened, but what will be happening during the prescribed period. It allows banks and 

investors to see where your income is coming from and what you are spending money on, and 

identify trends in your business. 
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There is an old saying that "cash is king" and this document shows you whether your 

company is, or will be, in a cash flow positive or negative situation during the period it covers. It 

is vital that your company has sufficient cash (or the ability to raise it) to pay its bills. A 

company can be making a good profit on paper but still fail, if it doesn't have enough cash to 

satisfy its creditors. 

This article provides only a brief overview; we urge you to learn more about these three 

important financial documents and understand their nuances (perhaps ask your accountant to 

explain them fully) so you can use them to ensure your business continues to enjoy a secure 

financial footing. 

Coach's Corner - Time to 

Reboot? 

Do you sometimes find yourself feeling 

unproductive or that things seem to be on 

autopilot and you don't have the energy to take 

back control? 

In the ebbs and flows of life there are 

times when we feel like we're in a slump. 

Sometimes, we have had our energy sapped due 

to illness and sometimes it may be a 

subconscious change in our routines. It seems that we have gotten out of our rhythm and lost 

some of the good habits that were part of our more productive and energetic periods. 

If we recognize that we are at a point where both productivity and energy are low and this 

seems to have been dragging on for too long, then maybe it's time to reboot. By definition, 

reboot simply means an act or instance of making a change in order to establish a new beginning. 

Once you have determined this is the case and you wish to reboot, it may be helpful to 

consider the following questions. First, try to think of when you last felt most productive and 

energetic. What did that time look like? What were your routines or habits at that time? What 

were you doing that is different from today? 

For each of us there may be a variety of factors that contributed to those feelings. A few 

examples of why you were in a better space may come to mind. Regular exercise, meditation, 

work-life balance, keeping up with friends and family, healthy eating, and taking breaks at work 

may be some of the things that you've not kept up with as part of your daily or weekly routine. It 

is up to you to determine what is missing now that contributed to that positive time. 

The second part of the equation is to figure out how to get some or all of those good 

habits back in your life to help you recreate those positive feelings of productivity and energy. 

What will your new routine look like? How will it fit into your schedule? When will you start? If 

the answer as to when you will start is at some point in the future, then you may need to ask 
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yourself the question, what is stopping you from starting now (or at least tomorrow)? It's about 

not procrastinating, or as Nike sums it up succinctly - Just Do It. 

So when you feel the need of a reboot, whether it's due to lack of energy, productivity, or 

simply feeling you're in a slump of sorts, it's useful to look back on your life and find when you 

last felt productive and energetic. You'll be surprised at how quickly your feelings shift once you 

have taken the initiative. It's about building upon your past successes to create a better present 

and future. 

 

Paul Abra, Certified Executive Coach, Motivated Coaching 
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3rd Annual Embracing  

Diversity 
We need to shift how we work and do business with 

each other! 

Monday, March 20, 2017; 11:30 – Registration  

  12:00 to 3:00 p.m. – Lunch and presentation 

 

Kerry Vickar Centre – 206 Bemister Avenue E, Melfort, Saskatchewan – Affinity Credit Union Room     

Funded in part by Newsask Community Futures Development Corporation, the Entrepreneurs with Disabilities 

Program and in partnership with the North East Supported Employment Program. In conjunction with some 
local businesses, and the Melfort Chamber of Commerce will be hosting a presentation with keynote speaker, 
Mark Wafer.   

 

“Mark’s presentation is about the economic benefits of inclusion.  He shows the audience how including 

workers with disabilities in real, properly paid positions reduces employee turnover, increases innovation and 

productivity, improves safety records and increases sales and transaction counts. His goal is to move the 

audience from altruism and legislative compliance both of which have never worked.”   

 

The luncheon and presentation will be open to employees, entrepreneurs (business owners), employers and the 
general public.   

  

We envision full inclusion in the workplace and diversity in the communities of North East Saskatchewan!  

 

11:30 a.m. – Registration 

12:00 to 3:00 p.m.  – Lunch and    

Presentation 

______________ 

Lunch and Speaker provided 

$10 Registration Fee 

If you are on Assistance, fees will be 

waived. 

RSVP by Monday, March 13, 2017 

Contact: Newsask Community Futures 

admin@newsaskcfdc.ca 

Tel: (306) 873-4449  

Toll Free: 1- 888-586-9855 

Guest Speaker: 

President of Megleen Treadstone, 

 Tim Hortons Toronto - 

MARK WAFER; MSC, OMC 

mailto:admin@newsaskcfdc.ca
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Champion of Change: Mark Wafer Talks Canadian Disability Stats and the 

Business Case for Inclusive Employment 

 

 

Mark Wafer has channeled his 

own personal challenges to 

become a driving force in the 

pursuit of inclusive employment in 

Canada’s private sector. As the 

owner of six Toronto-area Tim 

Horton’s franchises, Wafer’s 

company Megleen Inc. has 

witnessed first-hand the business 

case for hiring people with 

disabilities. 

Wafer, who was born deaf, faced a number of barriers growing up — mostly from well-meaning teachers and 

coaches — and upon entering the business world, quickly realized people with disabilities were facing the same, if 

not greater, barriers that he had. “My disability didn’t actually prevent me from continuing with other things,” says 

Wafer, who has about 20 per cent hearing and relies heavily on lip-reading. 

“When I opened my first [Tim Horton’s] store and needed to hire somebody to look after the dining room, the 

person that came through the door was a man by the name of Clint Sparling.” He was Wafer’s first employee with 

an intellectual disability. “I worried if he kept walking down the street knocking on doors that he would face the 

same types of barriers I did. I was afraid he wasn’t going to find a job, so I gave him a chance — and he’s still 

working for me today, 21 years later.” 

It soon became clear to Wafer that when you train people with a disability to do a job, they will do it only one way 

and that’s the right way. “They will only do it the way you teach them how to do it, and of the 41 employees I had at 

the time, Clint was the best. He came to work early and we couldn’t get him to take a break. The loyalty he had for 

the job was beyond anything I’d seen in other employees.” 

As business grew, Wafer added people with varying degrees of disabilities in meaningful positions and made sure 

they were paid the same as everyone else. Within two years of starting the practice of inclusive employment, Wafer 

began to see a change in his business. Staff turnover and sick days declined, workplace safety and productivity 

increased. “People with disabilities have a different set of problem-solving skills — they think outside the box to get 

things done and that drives innovation.” 

Over the past 20 years, Mark and his wife Valerie have hired 127 people with disabilities — from entry level to 

logistics, production to management. They currently employ 46 people with disabilities in a workforce of 250. 

Entrepreneurs with Disabilities 


