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Take a long look at your marketing strategy - who are you targeting with 

your advertising and other promotional activity? Hopefully you'll have 

identified your target market by homing in on its gender balance, age range, 

socio-economic status, and geographic location to identify your primary 

customers. You may have even carried out a market survey to better 

understand the needs of your potential customers. If you have, then you will 

have a clear idea of how to reach them with your message. But is that 

enough? 

Major corporations are, according to the Mintel Group, " ... looking to 

strengthen relationships with consumers by recognizing and reflecting our 

more diverse and open-minded society." Here are six examples of how the 

corporate world is acting on this: 

1. Toy manufacturer Mattel made the cover of Time magazine recently 

when it diversified its range of Barbie dolls; they now come in 8 skin 

tones, 14 different face types, 18 eye colours, 22 hairstyles/colours 

and a range of body shapes (original, curvy, tall and petite). Mattel 

also featured a boy in a television commercial for the first time. 

2. Cineplex Odeon are now showing sensory friendly screenings, in conjunction with Autism Speaks 

Canada. Movies are projected in 2D, with increased lighting, lower volumes and smaller 

audiences. 

3. Actress and Paralympic snowboarder Amy Purdy starred in a Toyota Super Bowl ad, and 

Gatorade aired a commercial featuring a Sled Hockey team playing against NHL pros. It's worth 

noting that 13.7 per cent of the adult population in Canada have a disability - that's 3.8 million 

people! 

4. In Ohio, a small business called Veil has manufactured a technologically advanced, waterproof, 

lightweight, hijab for the modern woman. The company funded its development through a 

Kickstarter crowdfunding campaign; it set its goal at $5,000 and received an amazing $39,221 in 

pledges. 

5. Signs, a restaurant in Toronto has a threefold vision to: become one of the best restaurants in 

Canada; promote the use of American Sign Language among the hearing community; and 

provide career opportunities and growth for the deaf in the hospitality industry. All servers are 

How Diverse is Your Marketing? 

Index 

How Diverse is Your 
Marketing? ............ 1&2 

Coach’s Corner- AND 
not 
BUT………….….2&3 

Youth Business 
Excellence Awards 
2016 ………...………..4 

World Host 
Fundamentals……... 4 
 
Quote of the Month….5 

 

http://www.bluebeetlebooks.com/


2 

deaf and customers are asked to order using sign language. Icons next to each menu item and a 

sign language cheat sheet help customers. The restaurant has received national media attention. 

6. Dozens of global name brands have recognized the LGBT community in their ads, or through 

event sponsorship including Kellogg, Ben and Jerry, MasterCard, and American Airlines in the 

United States. In Canada, TD Canada Trust sponsors 42 Pride festivals across North America, 

and both General Mills and Proctor and Gamble feature same sex couples in their television 

commercials. These are just a few examples of companies making their advertising to reflect real 

life. 

The companies mentioned above are not being totally altruistic, 

there are sound marketing principles behind their desire to appeal to 

a more diverse audience. People relate to people like them and if all 

your advertising focuses on one stereotype you are limiting its 

appeal. Consumers have morals, ethics, and viewpoints that reflect 

their beliefs - increasingly companies are taking a stand too and 

finding that it humanizes them. Supporting any specific minority 

group has its risks. People might find your promotional material too 

gender specific, or ageist, or not ethnically diverse enough, others 

may be offended by what they see as immoral - people will always 

see what they want to see, or perhaps not see. Only you can decide 

what is right for your company.  

However, the one thing the trend toward diversity in marketing is showing us is that consumers want to 

feel you, as a company are being authentic. Adding a touch of diversity to your overall marketing activities 

may well pay off in more ways than you might imagine. 
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Often we get stuck in how we say things not realizing 

the impact of the words on others.  

Think back to a time when someone was giving you 

feedback about something you had done. It begins 

sounding nice and supportive and then the word 

"BUT" is inserted. You know what happens. You hear 

the word "BUT" and you think, 'Oh oh, what's next?' 

You suddenly feel a little deflated and may actually 

forget what the first part was about. 

BUT is one of those words that shut down communication. Rather than being supportive and 

encouraging, it is competing for the two truths in a statement. 

Susan Scott, author of Fierce Conversations, suggests that we substitute the word BUT with AND. She 

talks about multiple realities competing when the word BUT is used. There are two truths, I own one and 

you own the other, and when BUT is inserted there is a loser.  

"I love what you've done, but..." 

Coach’s Corner- AND not BUT 
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"I love what you've done and..." 

See how different the start of these two statements feel without even knowing what's next.  

"I know you want an extension, but the deadline is approaching." This statement contains two truths 

where the second competes with and overrides the first. No negotiation or even consideration.  

"I know you want an extension and the deadline is approaching." This statement comprises two truths of 

which both are balanced. What can we figure out here?  

It may seem awkward at first and it might require a bit of rethinking as to how and what you are going to 

say to another person. When my clients and I have explored this concept, we have realized the power of 

it in creating a shift in thinking about the impact of our statements. It's about recognizing the other person 

and their accomplishments and it's about the other truth, whatever it is. It doesn't negate the 

accomplishment, merely exists beside it. 

Another reason to try to exchange these two words is that it challenges you to view things in a different 

way, to shift your thinking. The word "but" does not allow the brain to hold two ideas together to sort out a 

solution. Replacing "but" with "and" allows both thoughts to be considered which in turn may lead you 

both to figuring out what to do. 

Although it is not always possible or necessarily easy, it is worthwhile considering the impact of your 

statements when using the word BUT. By trying to replace it with the word AND you are considering the 

impact of your statements in relation to another person-staff, student, colleague, etc.-and jointly coming to 

some understanding of each other. 

So next time you are about to use the word BUT, stop, and think of what you are going to say and how it 

impacts the other person.  

Paul Abra, Motivated Coaching 
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Youth Business Excellence Awards 2016 ( YBEX)  
Community Futures Newsask will be hosting our 15th annual Youth Business Excellence Awards to 
encourage and support Youth Entrepreneurship in Northeast Saskatchewan.   YBEX recognizes the 
outstanding achievements of students from grade 6-12, as well as youth (under the age of 30) out of school 
or attending secondary school from the region.  This business plan competition has three categories: 

1. A business plan based on the development of a business idea  

2. A business plan based on an actual operating business venture.   

3. An operating business that has been significantly expanded or improved. 

Business plan submissions are due by: April 14, 2016 
 
Our event will be held in Tisdale, at the Civic Centre on May 7, 2016. Visit our website for the application 
and guidelines www.cfsask.ca/newsask.  

 

World Host Fundamentals  
 

 

The Newsask Board of Directors  has agreed to help facilitate as many of  the WorldHost Fundamentals one day 
workshop in as many communities as possible in north east Saskatchewan if we are able to obtain at least 16 

participants for each workshop to meet the minimum requirements.    We are able to secure a reduced cost from 
$95/person to $20/participant plus GST as long as we book the workshop prior to  March 

31st,2016.  STEC  (Saskatchewan Tourism Education Council) will honor this price into the spring/early summer. 
STEC  is promoting this to accommodate tourism operators that hire their seasonal staff in May/June.  This would be 

a great resume booster for students with this training and the student will have a better chance of obtaining a 
summer job.   All it will cost the student is $20/person.   The course is approximately 6 hours in length. 
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