
 
 

Community Futures 

Program Performance Report 

Round 12 (2014 – 2019) 

Network Partners Unit 

Policy and Strategic Direction Branch 

May 2023 
 





Community Futures Performance Report – Round 12 (2014-2019) 

Page 1  
 

EXECUTIVE SUMMARY 

This report is a continuation of a performance measurement strategy used to evaluate Community Futures 

(CF) loan client success by comparing several indicators of business success with results from comparable 

firms for the period 2014 to 2019. These indicators include industry concentration, employment growth, 

firm longevity, sales growth, and labour productivity growth, which are measured using a series of data 

tables obtained from Statistics Canada.  

Western Economic Diversification Canada (WD) split into Pacific Economic Development Canada (PacifiCan) 

and Prairies Economic Development Canada (PrairiesCan) in 2021. This is the first performance report for 

PrairiesCan with Alberta, Saskatchewan, and Manitoba data. PacifiCan will be reviewing its data and 

preparing a separate performance report with British Columbia data. 

Notwithstanding the data suppression issue when analyzing the industry concentration for CF assisted firms, 

the data analyzed at an aggregate level showed the following results: 

 Higher employment growth for CF assisted firms: Between 2014 and 2019, CF assisted firms 

increased their number of employees by a compounded annual growth rate of 6.97% compared to a 

-0.74% drop for comparable firms.  

 Higher sales growth for CF assisted firms: CF assisted firms exhibited a 5.18% compounded annual 

sales growth rate compared to a 1.93% compounded annual sales growth rate for non-assisted 

firms. In addition, it appeared that CF loan clients were able to withstand shocks to economic 

activity better than firms without CF assistance.  

 Stronger business survival for CF assisted firms: CF assisted firms exhibited significantly stronger 

business survival rates than those firms in the comparable group. CF assisted firms were 16 

percentage points higher (60% compared to 44%) for business survival at five years after start-up.   

 Lower labour productivity for CF assisted firms: Comparable firms continued to be more productive 

than CF assisted firms with lower sales per worker over this period. CF assisted firms may be more 

likely to be start-up businesses, while the comparable firms may be more established and efficient 

with their resources. 

 Lower economic diversity in CF assisted firms than comparable firms: The difference in economic 

diversity between CF assisted and comparable firms was 1.41 points in round 12 with Prairies data, 

compared to previous five rounds of Western Canada data, where the highest difference was 0.99 

points. 

Statistics Canada provided separate data tables with comparison data for ownership by age, gender, and 

immigration status for this period of reporting. For round 12, this is presented as an appendix to this 

document (Appendix A).  

Overall, the data demonstrates Community Futures organizations’ lending activity is making a difference. CF 

assisted businesses have consistently outperformed the comparable group in employment growth, annual 

sales growth and business survival rate.  
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MATCHING PROCESS 

Methodology 

Western Economic Diversification Canada (WD) was originally established to support economic 

development in British Columbia, Alberta, Saskatchewan, and Manitoba. Following the establishment of 

Pacific Economic Development Canada (PacifiCan) in August 2021, WD now operates as Prairies Economic 

Development Canada (PrairiesCan) supporting economic development in Alberta, Saskatchewan, and 

Manitoba. PacifiCan is the new regional economic development agency established to focus on the 

economy in British Columbia. In previous reports, data for all four provinces was combined, but round 12 

separates PacifiCan and PrairiesCan data. The exception is the matching data, where PrairiesCan, PacifiCan, 

and WD are included. 

The performance report requires linking CF assisted businesses to a number of administrative data files from 

Statistics Canada in order to obtain data for performance indicators such as dynamics of employment 

(employment and payroll growth), firm longevity (business survival rate calculated using the entries and 

exits of firms), and financial performance (sales growth). The Longitudinal Employment Analysis Program 

(LEAP) is an administrative databank maintained by Statistics Canada. In order to track firms along with their 

performance, the LEAP file was linked to the Corporate Income Tax File (T2) to create T2-LEAP, which covers 

all incorporated employers in Canada in the private sector. The General Index of Financial Information (GIFI) 

is a standard list of codes that businesses use to prepare their financial statement information, and is filed 

with T2 returns. 

In round five, the methodology for matching was slightly changed. A list was compiled and provided to 

Statistics Canada by each regional development agency (RDA) of CF assisted firms by ACOA, CanNor, CED-Q, 

FedDev, FedNor, and WD. Duplicate clients were removed based on business numbers (BNs) and the legal 

and/or operating names. Unlike previous rounds that linked the list of clients to the Business Registry (BR), 

then LEAP and GIFI files, the list of clients was directly linked to the LEAP files after cleaning the list of 

duplicates. Only those enterprises that had matching records in LEAP and T2 were retained for analysis of 

financial performance. 

This same methodology was used for this year’s client lists, without any modifications. As with the previous 

round, data for CanNor was excluded from the matching process.  

Table 1: Results from the Matching Process by Regional Development Agency 

 ACOA CEDQ FedDev FedNor Prairies Pacific WD 

Number of non-duplicate 

records 

6,214 5,079 3,295 1,807 2,872 2,432 5,304 

Number/Share of firms 

found in 2019 T2-LEAP 

2,593 

(42%) 

2,375 

(47%) 

1,714 

(52%) 

839   

(46%) 

1,374 

(48%) 

1,035 

(43%) 

2,409 

(45%) 

Final linkage rate 2021-22 

(matches with both T2 and 

LEAP Information) 

2,260 

(36%) 

1,999 

(39%) 

1,372 

(42%) 

689 

(38%) 

1,146 

(40%) 

834 

(34%) 

1,980 

(37%) 
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The final linkage rates for the RDAs have shifted slightly compared to the previous round. Two RDAs and the 

west overall (WD) had higher linkage rates, with increases of 1 percentage point for FedNor, 2 percentage 

points for FedDev, and 2 percentage points for WD. The final linkage rates for both CEDQ and ACOA did not 

change when compared with round eleven data. WD data is a summation of PrairiesCan and PacifiCan data 

and was included for comparison purposes.  

Statistics Canada has suppressed some data for confidentiality reasons, ensuring that data is not disclosed 

that could identify respondents. It is crucial to note that while there is data suppression within certain 

industries for some indicators, it is not high enough to warrant excluding the analysis of performance in 

some areas. The strength of the analysis of the CF program in the Prairies overall is not lessened, but the 

ability to investigate differences between some industries for employment growth and business survival 

rates is compromised. Data suppression was not compared between rounds 11 and 12 due to the change in 

data collection.   

Statistics Canada also provided a set of tables for firms that did not receive support under CF programs. 

Therefore, performance results for CF assisted firms can be evaluated against a group of comparable firms 

that are similar in size and geographic location. The comparable group of non-assisted firms are then 

compared to the group of CF assisted firms by: 

 industry concentration including share of firms by industry and the Herfindahl Index;  

 employment dynamics;   

 business survival rates; and  

 financial indicators. 

Statistics Canada provided us with data from the LEAP and T2 matching processes. For those firms matched 

to the LEAP; data for employment, payroll, number of enterprises, and financial performance were only 

provided for the years 2014 and 2019. We then chose to calculate measures for the share of firms by 

industry, penetration rates, employment growth, and sales growth using the dataset retrieved from the 

LEAP matching process.   

Since growth in terms of sales or employment is not constant over a five-year period, an average annual 

growth rate can misrepresent the fluctuations of sales or employment figures from year to year. In order to 

overcome this limitation, we chose to calculate growth rates using the compounded annual growth rate 

formula. In doing so, the growth rate incorporates the compounded effect of growth in employment and 

sales. The average annual growth rate and compounded annual growth rate are as follows: 

 

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝐴𝑛𝑛𝑢𝑎𝑙 𝐺𝑟𝑜𝑤𝑡ℎ 𝑅𝑎𝑡𝑒 =
𝑇𝑜𝑡𝑎𝑙 𝐺𝑟𝑜𝑤𝑡ℎ 𝑅𝑎𝑡𝑒

# 𝑜𝑓 𝑦𝑒𝑎𝑟𝑠
  

𝐶𝑜𝑚𝑝𝑜𝑢𝑛𝑑𝑒𝑑 𝐴𝑛𝑛𝑢𝑎𝑙 𝐺𝑟𝑜𝑤𝑡ℎ 𝑅𝑎𝑡𝑒 = (
𝐸𝑛𝑑 𝑉𝑎𝑙𝑢𝑒

𝐵𝑒𝑔𝑖𝑛𝑛𝑖𝑛𝑔 𝑉𝑎𝑙𝑢𝑒
)

1
# 𝑜𝑓 𝑦𝑒𝑎𝑟𝑠

− 1 
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RESULTS 

This section summarizes results for CF assisted firms in the Prairies. Performance results for CF assisted firms 

in other parts of Canada are carried out by the respective RDAs. Data tabulations are presented by industry 

as classified by North American Industry Classification Systems (NAICS), and by enterprise size as measured 

by the number of employees, referred to as average labour units (ALUs). The crude petroleum and liquid 

natural gas extraction sectors1, the utilities sector, and the finance and insurance sector are excluded from 

this analysis. Larger enterprises with more than 100 ALUs are also excluded.  

Share of Firms by Industry  

The distribution of firms by industry during 2019 for both CF assisted firms and comparable firms is 

represented in Table 2. This demonstrates the concentration or importance of specific industries relative to 

the pool of CF assisted enterprises in the Prairie provinces. Note that the same measure is provided for the 

share of firms by industry in the group of comparable firms.  

Table 2: Share of Firms by Industry for the Prairies, 2019 

Industry 
Enterprise size 

(ALU) 
CF Assisted 

Firms 
Comparable 

Firms 

Total (All selected NAICS) 

All sizes 100.00% 100.00% 

Less than 20 ALUs 96.12% 93.84% 

20 to 100 ALUs 3.88% 6.16% 

Agriculture, Forestry, Fishing and Hunting  All sizes 3.47% - 

Mining and Oil and Gas All sizes - - 

Construction  All sizes 10.82% 17.73% 

Manufacturing All sizes 6.52% 3.19% 

Wholesale Trade  All sizes 2.50% 3.23% 

Retail Trade All sizes 20.11% 9.31% 

Transportation and Warehousing All sizes 8.74% 8.38% 

Information and Cultural Industries All sizes - - 

Real Estate and Rental and Leasing All sizes - - 

Professional, Scientific, and Technical Services All sizes 6.93% 15.13% 

Management of Companies and Enterprises All sizes - - 

Administrative and Support, Waste Management and 
Remediation Services 

All sizes 4.16% 4.56% 

Arts, Entertainment, and Recreation All sizes - - 

Accommodation and Food Services All sizes 16.09% 6.35% 

Other Services1 All sizes 13.59% 8.43% 

Note: - refers to suppression due to confidentiality 
Source: Statistics Canada, 2022 

   

 

      

                                                           
 

1 Service industries that support the repairs and maintenance of equipment and capital used in oil and gas extraction 
are included in “Other Services”.  


