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WD does not require a signed copy of the Annual Performance Report as the Board Motion will demonstrate Board 
approval.   Please email, in WORD format only, a copy of the approved Annual Performance Report to  
ronda.gadd@canada.ca  by May 31, 2018   
 
SECTION 1 
Board Motion 
 
Motion from your Board of Directors that approved the 2017-18 Annual Performance Report. 
 

Date of Board Meeting: May 29, 2018 

Motion: THAT the 2017-2018 Annual Performance Report be approved as presented.  

Moved By: Holowatuik 

Seconded By: McMunn/Lindsay/Cleaveley/Len/Berg/Genaille/Klyne 

 
 
SECTION 2 
Executive Summary on Overall Performance for 2017-18  
 
Please provide a short narrative (1/2 to one page) summarizing your organization’s overall performance, successes, 
challenges and issues for the past fiscal year.   Highlight any governance improvements undertaken (board training, new 
policies, etc.) 

2017 -2018 - Newsask had a slower year. This past fiscal year we granted nine loans. With the five loans that were not disbursed 

last year and the seven loans disbursed this year, a total of $673,325 was disbursed.  Newsask was able to leverage $1,130,000.00 

in technical and advisory services.  Newsask Board and staff have concluded that some clients are experiencing a down turn in 

the economy this past fiscal year and have been struggling as a result.      

Some of the Board members were provided the opportunity to take part in the CF Conference in North Battleford in October and 

they reported the Board training to be beneficial. Newsask   organized Board Training in our region to allow Board members to 

take part in four Board modules this fiscal year.  Some Board members operate businesses and are not able to take advantage of 

Board Training modules outside of our region.   

Newsask hosted their 16th Annual Youth Business Excellence Awards (YBEX) in Northeast Saskatchewan.  There were 

approximately 80 people in attendance for the YBEX Awards Dinner, which was held May 6, 2017 at the Tisdale Civic Centre.  

This event has gained momentum over the past 16 years.  Since inception, over 706 students from grade six to twelve and youth 

out of school, under the age of 29 have participated.  This year there were 33 submissions involving 72 youth.  

In addition, Newsask hosted their fourth annual Embracing Diversity Workshop in November - Managing Diversity for 

Productivity and Profit. It was once again a huge success.  This year Newsask was able to secure Jeanne Martinson who is a 

Diversity Strategist and bestselling Canadian author of ten books.  There were 37 in attendance and all of the attendees left with 

excellent tools to take back to their businesses and/or organizations. The Challenge 4 Communities was another success.  We had 

three organizations enter in projects.  First place went to the city of Melfort to revitalize Stovel Park. They will be using the 

proceeds to assist with purchasing benches and upgrading the bathroom facilities.  Second place winners were the Little Explorers 

Daycare. The proceeds will be used to finish the playground called Explorers Back yard. They will be building an additional tree 

house to accommodate the children.  Third place winner was the Rotary Club of Melfort with their project called Rotary Park 

Revitalization.  The proceeds will be used to improve the walking path for the Green Space.  It will assist persons with disabilities 

and young mothers with strollers to utilize the walkways. This project encourages social media and involves communities to 

participate in the online voting.    

Newsask continues to partner with the Ministry of the Economy to administer the Self Employment Program and the North East 

Supported Employment Program.  The number of SE clients has decreased over the past few years, although Newsask provides 

assistance to clients that are currently on the SE Program and in most cases we assist with a loan to finance their business.  

Overall Newsask has had a slow but successful year and continues to be the place to go for “Loans, Advice, & Support”  

 

 

 

 

 
SECTION 3 
Success Stories 
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Please provide 3 success stories with a short description, the role your organization played and why you feel this is a 
success for your community. Note: Client approval should be obtained to share information about them. 
 
WD uses these stories to demonstrate the impact of the CFs in western Canadian communities and to outline concrete 
examples of positive outcomes for western Canadian stakeholders. 
 

Client Name  Service Provided  
(loan, bus. 

services, comm.  
planning & 

implementation) 

Description should include: 
 Did it align with GOC/WD Priorities? 

 What role did the CF play? 

 Describe how this project/loan/service/initiative made a difference in the 
clients organization and/or community? 

 What were the final outcomes* from the activity? 

 How has this positively affected your community? 

 How has this service enhanced the economy in your community? 

(6-8 sentences) 

Bernard Dyck o/a NE 
Plumbing & Heating  

Loan  Bernard took over a plumbing business that the owner was ready to 
retire. A perfect example of a succession planning.   He commenced his 
business in 2014 and has expanded his services and has returned for 
additional financing to purchase additional equipment and assets.  He 
has hired an additional full- time Journeyman Plumber.  He operates out 
of Carrot River, a small town in the northeast.  

Bonnie Dagg o/a New Body 
Fitness 

Loan  Bonnie became a loan client of Newsask’s in 2008 and obtained an 
additional loan in 2011.  She owned and operated her own hair styling 
business for many years and purchased a building and expanded by 
owning a gym in the same building. She has been providing assistance to 
Tisdale and surrounding communities for many years encouraging 
exercise and a healthy life style.   She has become a body builder and 
trains other women, including herself to enter into competitions all over 
Saskatchewan.  She owns and operates a very successful business.  

Diane Yeo o/a Energy and 
Vitality Centre 

Loan  Diane purchased a small lot and small building outside Tisdale on 
highway 35 to expand her business.  She provides foot reflexology, 
aromatherapy, herbal vitamin sales, alternative nutritional therapy, rain 
drop therapy etc.  She has been a loan client of Newsask’s since 2011 and 
operates a very successful business.   

 
*Example of possible outcomes: jobs created, impact on the community, successfully assisted companies to enter global 
markets, new export sales for businesses, new office(s) opened in western Canada, investment attracted to a business, new 
product(s) created or new service(s) created, successful joint venture established, etc. 

 
SECTION 4 
Alignment with Government of Canada and WD Priorities in key areas 

 
Please describe the initiatives or project that your organization was involved in that aligned with WD 2017-18 operational 
priorities listed below: 
 

Innovation:  Helping support the development and commercialization of cutting edge technologies. Facilitating and 
enabling western Canadian businesses to capitalize on research, development and commercialization opportunities. 
Innovation Clean Technology:  Defined as any process, product, or service that reduces environmental impacts: 
through environmental protection activities, through the sustainable use of natural resources, or through the use of 
goods that have been specifically modified or adapted to be significantly less energy or resource intensive than the 
industry standard. The industry standard or most commonplace technology means the most prevalent or dominant 
technology available for use in a given market (e.g. Western Canada). 
Trade & Investment: Enhancing access to international markets and attracting foreign direct investment to Western 
Canada.  
Building Capacity for Defence Procurement Opportunities: Helping western SMEs take advantage of federal 
procurement opportunities, for instance, by acting as a business facilitator and/or promoting western Canadian 
companies and their capabilities to domestic and international audiences.  
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Economic Growth Acceleration Opportunities for Indigenous Peoples: Engaging with Indigenous groups to explore 
opportunities to increase the economic participation of Indigenous peoples with a particular focus on business and 
economic development, and skills and training. 
 

 Strategy 
Planned Project/Initiative 

(2 – 3 sentences) 
Outcome Achieved 

1 
(a) 

Innovation – Support 
business and initiatives  
that can bring new 
technologies to Canadian 
and global markets 

 

 

1 
(b) 

Clean Technology – Support 
business and initiatives 
related to Clean technology 
activities 

A project is in the works to increase online business 
capacity in the region.  One of Newsask’s Board 

members is looking at obtaining a marketing 
company out of Saskatoon to assist small businesses 
in her community of Hudson Bay to help them learn 
the basics of online sales, working with social media 

and website development to provide them the 
opportunity to compete with other online 

businesses.   

Commence with offering this in 
Hudson Bay and partnering with the 

town of Hudson Bay, Hudson Bay 
Chamber of Commerce.   

2 
Trade & Investment – Assist 
business to enter into 
global markets 

 
 

3 

Building Capacity for 
Defence Procurement 
Opportunities – Support 
businesses to take 
advantage of federal 
procurement opportunities 

Provide loans, research and support to clients to 
expand into global markets.  

Board members are working on 
identifying ways to assist with 

business opportunities in these 
areas 

4 

Economic Growth 
Acceleration Opportunities 
for Indigenous Peoples – 
Support participation of 
Indigenous peoples in 
economic development 

Newsask also hosted their fourth annual Embracing 
Diversity Workshop in Tisdale in November 

Managing Diversity for Productivity and Profit. It 
was once again a huge success.  This year Newsask 

was able to have Jeanne Martinson who is a 
Diversity Strategist and bestselling Canadian author 
of ten books.  There were 37 in attendance and all 

of the attendees left with great tools to take back to 
their businesses and/or organizations. Each year we 

try to encourage employees to hire persons with 
disabilities and aboriginal employees throughout 

the Newsask region.  This year we had six aboriginal 
in attendance and nine persons with disabilities in 
attendance.  Other service providers were present 

as well. 

 

An increase in attendance with the 
two targeted groups, Aboriginal and 

Persons with Disabilities.  

 
 

SECTION 5 
Collaboration & Cost Efficiencies 

 
Please report back on the cost efficiencies* or collaboration* efforts (CFs, WCBSN or other business service providers) that 
the organization implemented during 2017-18. 

 

 Collaborations and/or Cost Efficiencies Implemented 
If Applicable, Names of 

WCBSN Partners 
Involved 

Estimated Cost 
Savings and/or 

Benefits 

Completed 
/ Ongoing 
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*Examples could include: co-location and/or collaboration with other WCBSN partners /or other business service providers, 
sharing internal services, efficient use of technology, participating in group buying opportunities. 
 

1. We have implemented advertising in house.  We have a staff person that is capable of preparing 

professional brochures, business cards, posters and other professional items.  

2. We have negotiated an agreement with the town of Tisdale and we will have the option of 

leasing/renting out our empty offices to reduce the costs.  

3. We have been holding meetings through email and conference calls including Board meetings.   Newsask 
has reduced Board meetings from nine to six per year which  has reduced Board member travel and 

associated costs.  

4. We monitor  our color printing and ensure that we use up the black and white maintenance minimums for 
each printer as color printing is expensive  

5. The free newsletter is provided to organizations and clients that have provided permission.  This has 
reduced the cost of postage.   

6. Staff are utilizing training by webinars and this has reduced costs.  We monitor the cost savings. 

7. Increased our lending interest rate to no lower than 9% to mitigate risk. 

8. Increased our technical services to $150.00 per business plan.  

9. Administer the NE Supported Employment Program that pays for one office and shares in other costs.  
(I.e. photocopier, fax, postage machine etc.) 

10. We have considered reducing CED projects, to allow staff to focus on other priorities. 

11. We have implemented a fee for the parents of the submitters for their supper to attend the YBEX awards.  
We have also agreed to host YBEX in Tisdale to reduce travel costs for Board members and staff.   

12. Implementing a virtual library and would be able to provide library space for other uses like incubation.  

13. Earn other income by utilizing staff expertise in training workshops for clients and the public.  

14. We upgraded to TEA 10 to improve the efficiency of the client tracking system.  

15. We have reviewed loan documentation with other offices and shared in the costs of generic documents.   

16. The Board members are provided a Tablet of which they chose instead of IPad as a cost saving measure.    
All Board information is placed on a secured website to allow Board members to review the information 
at their convenience.   Bylaws, Policies and Procedures, HR Manual and other pertinent information is 

located on the website.  

17.  We have incorporated generic letters for financial statements, NSF cheques, insurance and other 

information into TEA. 

18. CF’s obtain training and work together on the Human Resource Project to generate additional dollars for 
operating. 

 
19. Purchased group buying in regards to Directors & Officers Insurance and this has been a significant cost 

saving. 

 

 
SECTION 6 
Performance Indicator Variance  
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In the table below, please ensure a detailed explanation is provided if the organization did not meet the MPS for their 
group. 

 

Performance Indicator 
2017-18 
Target 

2017-18 
Actual 

If you did not meet the MPS for your Group, provide a 
detailed explanation and plans for ensuring the MPS will be 
met in 2018-19. 

Indicate which Group the CF is in :  Choose your assigned group 
Total # of community based 
projects (New PLUS Ongoing) 

2 23  

# of business training session 
participants 

20 73  

# of business advisory services 
450 427 

Just shy of the amount that we identified in our targets, 
although it more than made up for it with the business 
training that includes Newsask’s advisory services.  

$ value of loans (*) $450,000 657,800  

# of loans (*) 8 11  

# of Projects/Initiatives that 
align with GOC/WD priorities 
and (PLUS) # of Loans that align 
with GOC/WD priorities 

2 4  

*Total value of ALL loans and other investments approved where initial disbursements made 
 
FOR REFERENCE ONLY: 

MPS GROUP 1 GROUP 2 GROUP 3 

Total # of community based projects (New PLUS Ongoing) 2 2 2 

# of business training session participants  
400 400 300 

# of business advisory services  

$ value of loans   $600,000 $400,000 $200,000 

# of loans   12 8 6 

# of Projects/Initiatives that align with GOC/WD priorities 
and (PLUS) # of Loans that align with GOC/WD priorities 

3 2 1 

 
SECTION 7 
CF Web Reporting 
 
Please provide the hyperlink to the 2017-18 Performance Results posted on your website.  (The template for Performance 
Results 2017-18 was provided to you along with this document.) 
 

2017-18 Performance Report on 
Website 

2017-18 Annual Performance Report  for Website.docx 

 
 
 
SECTION 8 
Loans over $150,000 
 
Did your CF provide loans over $150,000 in 2017-18?   Yes   No 
 

file:///C:/Users/Owner/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/3W12TV30/2017-18%20Annual%20Performance%20Report%20%20for%20Website.docx
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If yes, then please provide a list of all loans given over $150,000 and provide the reasoning/justification behind providing 
those loans.  Please use your internal file or client number and not client name.   Note: your policy on loans over $150,000 
should have been provided to WD previously.  If not, please attach to this report. 

 

File # Amount Rationale for Loans over $150,000 

123456 $165,000 Explanation 

   

   

   

 
SECTION 9 
Syndicated Loans 
 
Did your CF participate in any syndicated loans in 2017-18?   Yes   No 
 
If yes, please provide a list of any syndicated loans your organization may have been a part of.  
Note: As per the Contribution Agreement (Attachment B, Investment Fund Terms and Conditions), each participating CF may 
only provide up to $150,000. 
 

Lead CF Which CF reported the 
loan in the reporting 

system? 

Amount 
Contributed by  

your CF 

Total Loan Amount Number of 
Partner CFs 

CF Edmonton CF Edmonton $75,000 $300,000 5 

     

     

     

 
SECTION 10 
Investment Fund 
 
1. WD Investment Fund Activity as of March 31, 2018 

 

Total Value of Loans 
Receivable 

Total Number of 
Loans Receivable 

Total Value of Loans 
Receivable over 90 days 

Number of Loans 
Receivable over 90 days 

$1,000,000 85 $25,000 5 

$3,488,261.04 62 $295,795.86 7 

 
2. Equity Investment / Related Entities / Subsidiaries as of March 31, 2018 
 

Does your CF have investments in equity, related entities or subsidiaries as of March 31, 2018?   Yes   No 
If yes, please list them below. 

 

Company Name Percentage of 
Shares 

Dollar Value 

ABC Company 25% $25,000 

   

   

   

 
 

3. FOR THOSE WITH A 3 YEAR AGREEMENT : Interest Transfers up to $50,000  
 
Did the CF transfer interest in 2017-18?   Yes   No 
 
If Yes, please list all interest transfers amounts, the activities, and the WD Investment Fund type.  
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Activity WD Investment Fund Source Amount 
Transferred 

Several CED projects that include aboriginal, youth, people with 
disabilities and over 60 loans to monitor.    

Non-Repayable $50,000 

 Choose an item.  

 Choose an item.  

 Choose an item.  

 
4. Interest Transfers above $50,000 (not included in Section 3) and Interest Transfers for those with 1 year agreements 

 
Did the CF transfer interest in 2017-18?   Yes   No 
 
If yes, please list all interest transfers amounts, the activities, the WD Investment Fund type, and WD approved date.  

 

Activity WD Investment Fund 
Source 

Amount 
Transferred 

Date WD 
Approved the 

Transfer 

 Choose an item.   

 Choose an item.   

 Choose an item.   

 Choose an item.   

 
 
SECTION 11  
Appeals 
 
1. Please report on the following. 
 

Number of Appeals  None  

Basis for the Appeals 
(please list all reasons) 

None  

Number of Appeals Upheld None  

Number of Appeals Denied None  

Number of Appeals Pending 
Decision 

None  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SECTION 12 - OPTIONAL 
Highlights  
1. This section is optional and is provided for you to show case anything the CF does that you feel may be different from 

other CFs.  This could include; best practices, interesting processes, unique services, meaningful community based 
projects or events, etc.   
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Newsask has been administering the North East Supported Employment program since 1998 and we are the only CF 
office that administers this kind of program.  The program commenced in July 1997, discussions began with various 
partner groups and organizations called the North East Community Partners for Inclusion (NECPI).  The partner groups 
consisted of: 
1. Handi-Works, Nipawin 
2. Porcupine Opportunities Program, Porcupine Plain   
3. Plus Industries, Melfort 
4. Social Services, Community Living Division, Melfort and Nipawin  
5. New Careers which is now Ministry of the Economy-Labour Market Services 
6. Saskatchewan Association for Community Living 
7. Mental Health and Addictions- Kelsey Trail Health District  
8. Newsask Community Futures Development Corporation, Tisdale 
As a result of the discussions and the “North East Regional Group Coming Home Staying Home Initiative Program 
Assessment and Evaluation” by E. M. Brown and Associates Inc. it was determined that the area of employment supports 
for persons with disabilities in job matching, job development, entrepreneurial support, job coaches and community 
awareness was needed.  They began to work on developing a project to provide these services in the Northeast area.  
This project was named the Employment Services for Persons with Disabilities Program.   
In February 1998, the Employment Services for Persons with Disabilities Program began.  In 2002, the name of the 
program was changed to the North East Supported Employment Program. One project staff was hired to provide 
employment services in the Northeast region of Saskatchewan.  The program’s services provided by the Representative 
included the following: 
• One on one employment counselling  
• Career planning  
• Employment maintenance, assessments 
• Educational development 
• Employment preparation activities to meet individual’s needs such as resume preparation, job search strategies, 
interviewing, work related social skills, and labour standards and human rights information. 
• Monitoring or referral for follow up services, when required, once employment is obtained 
• Access to job coaching service as required 
• Active recruitment of employers with available positions 
• Access for employers to employment incentive resources 
• Access to information and referral to organizations that can assist clients for more extensive employment 
preparation 
• Development of an employer database 
• Small business development resources and supports 
• Access to small business loans 
The boundaries for the region are the Newsask Community Futures Development Corporation boundaries.  This area 
includes Hudson Bay, Porcupine Plain, Kelvington, Tisdale, Melfort, Naicam, Nipawin, Carrot River, Choiceland and 
surrounding areas.  The amount of time that is spent in each community is dependent on the amount of activity 
generated.  
Newsask Community Futures Development Corporation administers and provides office space for the program.  They are 
also responsible for the day to day activities and reporting activities to the advisory committee of NESEP. The Board feels 
that this program is a good fit for Newsask to administer, due to the fact that we have access to the knowledge of the 
advisory committee and the NESEP program has access to Newsask in terms of EDP loans, counselling and monitoring.  
Today (2016) the Ministry of the Economy-Labour Market Services fund the core program which has 1 full time position 
(Supported Employment Co-ordinator). 
This has truly been a success story for the region. Newsask has also been able to assist clients in obtaining small loans to 
start their own businesses with the assistance of the NESEP program.    

 


