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Executive Summary
The City of Warman Business Counts project was undertaken to help identify the current state of
Warman’s business environment.

50 local business interviews (for a 50% response rate) were

conducted between September and November 2013 to gain insight into individual business operations,
as well as to obtain feedback from existing businesses on the state of the overall business climate in
Warman. It is important to note that as not all businesses were interviewed for this project, the
interview results may not be representative of the entire business population in Warman.
42 businesses interviewed (84%) indicated their ownership status as privately owned and when asked
about company legal status, 28 businesses (56%) indicated they were a corporation, while 8 businesses
(16%) indicated sole proprietorship and so on. 50% of businesses have been in operation for 10 years or
more indicating the strength of the local business community. 39 out of 50 responses (78%) indicated
that sales were increasing and another 8 responses (16%) indicated sales were stable. Businesses also
continue to invest in their facilities and equipment over time.
Looking at workforce statistics, 50 businesses interviewed employed a total of 590 employees in the City
of Warman. 31 out of 50 responses (62%) answered business employment trends were increasing over
time and in three years, interviewed businesses will create an additional 115 jobs (19.5% increase in
employment). 48 out of 50 responses (98%) source their workers from the local area (defined by the
interviewer as the Saskatoon Region). Interviewees were also asked if their company was experiencing
any recruitment problems; despite the current low unemployment rates in Saskatchewan, 33 out of 50
responses (66%) indicated that they were not currently experiencing recruitment issues.
When interviewees were asked about business expansion, 21 out of 50 responses (42%) indicated that
their business is projecting to expand in the next three years. Of those businesses planning to expand,
100% of valid responses indicated that they would be expanding in Warman. The estimated total
investment among all businesses planning to expand was $2,491,000 for a combined physical expansion
of 41,300 ft2. It is important to note that the dollar amount of investment may be a low approximation
of future investments as a number of businesses had not prepared project cost estimations at the time
i

of interviews. Businesses were more certain of the square footage required for the physical expansion
of their business.
Businesses were also asked to rate specific aspects of the business climate as they related to doing
business overall in the City of Warman. 34 out of 50 responses (68%) rated the overall business climate
as good, as was access to markets/suppliers, development approval process, local tax structure
(business incentive assistance) and cultural/recreational amenities. Continued areas of improvement
were noted for access to highway/roadway, availability of buildings and land for lease or purchase and
power outages (under other- please specify). Please note that evaluations for availability of rail
transport, availability of warehousing, colleges/universities and technical training were not included, as
the majority of responses indicated that these business climate aspects were not applicable to their
business or were not apprised of current developments in these areas.
While areas of improvement were noted under the business climate section, it is also important to note
that the majority of businesses commented on Warman’s positive business environment. The positive
business environment is due to factors such as population growth, continued community development
and strong community support for local businesses.
Recommendations for further development were prepared following the data analysis and are based on
the most identified areas of immediate need by those interviewed. Those recommendations for further
development included working to solve power issues, addressing current and future needs for
transportation,

addressing

other

pressing

infrastructure

issues,

implementing

a

communications/marketing plan for the city, working with stakeholders on a labour force strategy and
working with businesses on expansion related matters.
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Section 1.0: Project Background
1.1

Project Purpose

The City of Warman Business Counts project was undertaken to help identify the current state of
Warman’s business environment.

Local business interviews were conducted to gain insight into

individual business operations, as well as to obtain feedback from existing businesses on the state of the
overall business climate in Warman.
Joint project funding was provided by the City of Warman, Community Futures MidSask and the
Saskatchewan Economic Development Association (SEDA). To make the project successful, project
partners required the input of the Warman business community to gain better understanding of the
business community to:
•

Identify growth opportunities and forecast economic investment;

•

Work with businesses who are at risk of downsizing or closing;

•

Connect businesses with resources to assist growth and address business needs; and

•

Provide the City of Warman with insight for allocation of resources and guide public policy.

The City of Warman contracted Jensen Consulting Group (JCG), a local business and community
consulting firm to manage the Warman Business Counts project including the development and
implementation of the project marketing and communications plan, interviewing project participants
and the data analysis contained in this final report. Data obtained through the interview process will
assist the City of Warman and Community Futures MidSask to determine future business development
and economic development initiatives to benefit the business community.

1.2

Project Methodology

A 12-page interview guide was provided by SEDA and additional questions added by the City of Warman
to fully assess the local business climate. In order to obtain business participation for the project,

an introductory email containing project details was sent to 100 businesses in Warman.
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Introductory emails were followed up with individual phone calls to provide additional project
details and book interview times. To be eligible to participate in the survey, businesses were
required to operate within Warman city limits. The project interviews were conducted from
September 25 to November 19, 2013.
The data collected from individuals will remain in a confidential database (that only authorized persons
may access) and only the combined results shared in this final report. Hard copies of individual
interview guides are stored in a locked, secure location and will be confidentially shredded after a
period of two years.
1.2.1

Minor Issues Arising from In-Person Interviews

As with any mechanism to collect data, interview questions are subject to individual interpretation and
variances from those interpretations may exist in the survey data. The interviewer tried to maintain
consistency when explaining questions in more detail to mitigate variances.
The interviewer also used their judgement regarding omitting questions during the interview process
where interview participants indicated topics as not applicable or did not appear comfortable to answer
some of the interview questions. Interview omissions were recorded as “no response” when entering
and analyzing data.
Other issues arising from the business interviews included:
-

Businesses not having enough time to complete entire survey;

-

Some interviews were conducted in public spaces (ie: storefront counter with customers
present); therefore, more sensitive interview questions were left out due to confidentiality
concerns; and

-

A few interview participants were not the owners of the business and not privy to certain
business information required to answer specific interview questions.
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1.3

Project Objectives

The objectives of the City of Warman Business Counts project were to:
•

Provide an understanding of the current state of the Warman business community;

•

Gather quantifiable data for the City of Warman to proactively assist the existing business
community;

•

Obtain input from individual businesses in Warman on immediate business concerns and
opportunities to enhance the current business environment; and

•

Provide a foundation for future business development projects in the City of Warman.

1.4

Project Marketing & Communications

To make the project successful, the project team implemented the following marketing and
communications activities:
•

Creation of a distinct project visual identity (see Figure 1 below) and project marketing materials
(see Appendix)

•

Direct emails (along with electronic copy of project brochure) sent to 100 storefront businesses
in Warman

•

Following email send out, phone calls were placed to provide more project details, as well as to
setup interview dates and times

•

Press releases distributed to media contacts

•

Social media posts on City of Warman Facebook page

Figure 1.
Project Visual Identity
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Section 2.0: Project Results
The following section outlines the project results from the City of Warman Business Counts interviews
conducted from September 25 to November 19, 2013. The data collected from individuals will remain in
a confidential database (that only authorized persons may access) and only the combined results shared
in this final report. Out of 100 possible interviews, 50 business interviews were completed for a 50%
overall interview response rate.

2.1

Visit Information

Out of 100 businesses contacted to participate in the Warman Business Counts project, 50 businesses
agreed to an in-person interview. Those businesses who chose to participate in the project are outlined
in the table below.
Table 1. Warman Business Counts Participant List
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

DyMark Industries
De Amore Boutique
Wiebe’s Welding
Ethereal Massage
Earthly Delights Flower Shop
Autosource 1.ca
Warman Homes
Warman Home Centre
Warman Truss
Warman Cabinets
Warman Metals
Warman Corner Service
TTA Repair
AG Autobody
Pro Sport Rehab & Fitness
Municode Services Ltd
Diamond Centre Pharmacy
Chopsticks Asian Cuisine
Warman SuperValu
Affinity Credit Union
Cooperator’s Insurance
Central Car Wash
PhysioFit Therapy & Fitness
Warman Wood Products
Tim Horton’s
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Remax North Country
Family Pizza
Crave Yogurt Bar
Warman Diagnostics
Loewen Accounting Service
J & J Sausage
John’s Bobcat Service
Firecliff Developments
Warman Sports
Canine Corner Pet Nutrition & Supply
Kessler Agencies
Great Plains College
Dundee Wealth
OK Tire & Auto
Warman Vet Clinic
Clarks Crossing Gazette
Froese Concrete
Warman Farmer’s Market
HD Drilling
Reid and Sons Directional Drilling
Wagon Wheel Restaurant
Warman Thrift Shop
Bodacious Bustlines
Clothing Obsession
Passions Beauty Salon
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As a result of the business visits conducted, 50% of businesses interviewed are recommended to be
revisited within the next year. Some of the businesses identified for revisits had immediate concerns or
required assistance with individual business-related matters that were shared with City of Warman
administration. A number of the businesses requiring immediate assistance have either been assisted or
are in the process of working with the City of Warman on individual business inquiries.

2.2
2.2.1

Core Questions

Description of Products/Services

The first of the core interview questions asked individual businesses to describe their product and
service offerings. Responses ranged from products/services in:
−

commercial development, residential development and real estate

−

construction and concrete

−

wood fabrication, metal fabrication and sandblasting

−

lumber and hardware

−

retail and speciality clothing

−

beauty salon and spa services

−

automotive sales, repairs and collision repairs

−

restaurants and food manufacturing

−

physical therapy and injury treatments

−

home insurance, commercial, general insurance and investments

−

groceries

−

pharmacy

−

diagnostic medical ultrasound services

−

pet supplies

−

gas station/convenience store

−

flowers and gifts

−

business/personal financial and accounting services
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2.2.2

Competitors

Businesses were also asked to describe who their local, regional, national and international competitors
were. Most businesses indicated that they did not have direct competition in Warman at the time of
interview, but had indirect competition from firms in Saskatoon, Martensville and beyond (depending
on the scope and nature of the business’s product/service offerings).
Many of the businesses interviewed were well aware of who their competitors were and respected their
role in the marketplace. It was also noted that a number of businesses interviewed had specialized
service offerings and promoted shopping locally wherever possible. Others indicated that competition
was not an issue for their business due to increasing sales volumes/high demand for their
products/services (most notably in the construction and building industries with continued regional
growth).
2.2.3

Company Success Factors

Interviewees were asked what factors made their company successful in Warman. Some businesses
answered with specific factors pertaining to their operations such as the strength of their branding, fair
pricing, customer service and creating an “experience” for their customers. Businesses interviewed also
indicated the following factors contributed to the success of their business in Warman:
−

Strong population and economic growth in Warman, the Saskatoon Region and in Saskatchewan
has contributed to business growth, more developments and more opportunities for local
business.

−

Strong community support, established and growing relationships with local community
(including working businesses working together). Warman is a city that maintains its small town
atmosphere where word of mouth continues to be a great marketing tool.

−

Some businesses indicated that they have grown up here, run family businesses and have grown
with the community over time.

−

The city is open to development, do what they can to help with growth and create an
environment where businesses can be successful. A number of businesses also commented on
the strong support received by current municipal administration on business-related matters.
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−

Other comments pertained to having a good local workforce, cost-competitiveness compared to
other large cities (although gap is closing due to market conditions) and having a good location
close to Saskatoon and other communities.

2.2.4

Life Cycle of Firm’s Primary Product/Service

There are four stages of a firm’s product/service life cycle including: emerging, growing, maturing or
declining stages.

As seen in Figure 2 below, the life cycle of most interviewees’ primary

products/services were either growing (60%) or maturing (40%). Businesses in the growing life cycle
category have the opportunity to continue to specialize and refine their product/service offerings to
capture more market share, while those in the maturing life cycle category have well-established
product/service offerings that enable them to develop efficiencies and increase profits.

Figure 2.
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2.2.5

Company Information

Businesses were asked about their ownership status, legal status and location of company headquarters
to obtain information on Warman’s ownership and business structure.
42 businesses (84%) indicated their ownership status as privately owned while 8 businesses (16%)
indicated their ownership status as publicly owned. As seen in Figure 3 below, when asked about
company legal status, 28 businesses (56%) indicated corporation, 8 businesses (16%) indicated sole
proprietorship and so on.
Figure 3.

80% of businesses interviewed were headquartered in Warman followed by 14% headquartered in
Saskatoon and the remaining 6% headquartered in other areas of the province.
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2.2.6

Foreign Investment

When businesses interviewed were asked about foreign investment, 50 out of 50 businesses (100%)
indicated that their company did not have any foreign ownership or investment at the time of the
interview. 50 out of 50 businesses (100%) also indicated that attracting foreign investment was not part
of their company’s growth strategy. However, when asked to elaborate on foreign investment, some
businesses indicated that they may be open to the possibility of foreign investors in the future if it made
sense for their business model.
2.2.7

Business Operations

As part of collecting data on business operations, interviewees were first asked how long their company
has been in business; responses ranged from 6 months to over 50 years in business. 50% of businesses
have been in operation for 10 years or more indicating the strength of the local business community.
Figure 4.
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Figure 4 on the preceding page shows responses from businesses when asked how long their current
facility had been in operation. 15 responses (30%) indicated being in their current facility for 1-4 years,
while 8 responses (16%) were indicated < 1 year, 5-9 years and 10-19 years respectively. When asked if
an ownership change was pending for this facility, 48 responses (96%) indicated no while 2 responses
(4%) indicated yes an ownership change was pending for their facility with a timeframe of one year or
less.
The next sequence of questioning pertained to the day-to-day operations of the business. Businesses
were asked on average, how many hours a day their facility was open. The combined average was 9.92
hours per day with individual responses ranging from 6 to 24 hours open daily. Businesses were open a
combined average of 6 days per week with individual responses ranging from 1 to 7 days per week; 28
businesses (56%) indicated that they were open on the weekends.
Interviewees were also asked if their facility could operate without the day-to-day involvement of the
owner. Results are depicted in Figure 5 below with 32 out of 48 responses (67%) indicating yes, the
facility could operate without daily owner involvement. Some businesses that indicated yes also went
onto state that they could only be away for short periods of time to maintain oversight of their business.
Figure 5.

CITY OF WARMAN BUSINESS COUNTS PROJECT | FINAL REPORT

Page 10

Figure 6.

In Figure 6 above, 32 out of 36 responses (89%) indicated yes, they were able to draw a regular salary
from the business. Owners that are able to draw a regular salary is one signal that the majority of
businesses interviewed are in good health.
2.2.8

Succession Planning

Interviewees were asked about their succession plan/exit strategy to leave the business when they were
ready to move on. Out of 47 responses, 30 businesses (64%) indicated no, they did not have a formal
succession plan. Some of the no respondents identified that they hadn’t found anyone who was the
right fit for their business, others had just started or expanded their business with no plans to exit the
business soon. Of those 17 businesses (36%) with a succession plan stated that they planned to exit the
business in the following ways:
•

Hoped to pass the family business down to their children;

•

Sell the business to whoever is interested when ready to move on; and

•

Would like to branch into other areas of business easier to manage later in life.
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2.3
2.3.1

Workforce

Workforce Statistics

Of those interviewed, workforce statistics on the total number of full-time, part-time and casual
employees were gathered and depicted in Table 2 below. 50 businesses interviewed employed a total
of 590 employees in the City of Warman.
Table 2. Workforce Statistics from Business Interviews
Workforce Statistics
Full-time Employees
Part-time Employees
Casual Employees
Total Number of Employees at this location

# of
Responses
432
151
7
590

% of
Responses
73%
26%
1%
100%

As depicted in Figure 7 below, 31 out of 50 responses (62%) answered their employment trends were
increasing over time and 10 responses (20%) employment trends were staying the same over time.
Figure 7.
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When asked about the number of employees expected at the business facility in three years, 50
interviewees indicated a projected total of 705 employees as compared to 590 staff employed at the
time of the interview. In three years, interviewed business will create an additional 115 jobs (a 19.5%
increase in employment). A number of businesses interviewed indicated that staffing is influenced by
demand and therefore, employment projections may be low if market conditions continue to rise in
certain industries.
Figure 8.

Figure 8 above shows that 31 out of 50 responses (62%) indicated that their staffing levels have
increased in the past three years and an additional 12 responses (24%) stayed at the same staffing
levels. For those businesses indicating decreasing levels, some have adopted new technologies to
become more efficient (lessening the need for staff).
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As depicted in Figure 9 below, interviewees were asked where they typically attract the majority of their
workers from. 48 out of 50 responses (98%) source their workers from the local area (defined by the
interviewer as the Saskatoon Region). The majority of businesses interviewed indicated that they
preferred to hire locally whenever possible to support their local community; however, in some cases
where these efforts have been exhausted, businesses are hiring foreign workers to fill vacant positions
to keep up with demand for their products/services.
Figure 9.

44 out of 50 businesses (88%) also indicated that they hadn’t experienced or did not anticipate any
significant changes in the makeup of their workforce. For those 6 businesses (12%) who indicated yes to
experiencing changes in the makeup of their workforce: they hired more staff, were an industry where
turnover was common, hired immigrant workers and created more positions to deal with the change.
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2.3.2

Recruitment Issues

Interviewees were asked if their company was experiencing any recruitment problems in their business.
As depicted in Figure 10 below, despite the current low unemployment rates in Saskatchewan, 33 out of
50 responses (66%) indicated that they were not currently experiencing recruitment issues.
Figure 10.

17 businesses (34%) of businesses did indicate having recruitment problems and explained that:
-

Finding unskilled labour is a big issue (had to hire foreign workers)

-

It is hard to find good quality people; employees want top dollar and have to balance that out

-

It is not easy finding key employees that are qualified and have passion for what they do

-

Some hires have not lasted due to low work ethic (did not want to work)

2.3.3

Employee Benefits and Training

Businesses were asked if they provided benefits to their full-time workers; 26 out of 50 (52%) responses
indicated yes, while 24 out of 50 businesses (48%) said no, they did not provide benefits to their
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workers. When asked about providing benefits to part-time employees, 20 out of 50 responses (40%)
indicated yes, while 30 responses (60%) said no, they did not provide benefits to part-time employees.
For those businesses that did not currently provide employee benefits, some indicated employees were
covered under other spousal/personal benefit programs, others could not afford to implement
programs due to high premium costs and part-time employees may not be eligible due to plan weekly
hour minimums.
Figure 11.

As depicted in Figure 11 above, 42 out of 50 responses (84%) indicated that company investment in
training was either increasing or stable at the time of interview. Warman businesses interviewed for
this project continue to make the investment in their employees to improve skills and enhance their
staff’s skills in their given industries.
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2.3.4

Union Status

Only 2 businesses (4%) interviewed for the Warman Business Counts project were unionized and both
indicated that labour-management relations were good to excellent.
2.3.5

Productivity

Businesses were asked to comment on the overall productivity of their facility using a rating scale of 1
(being very unproductive) to 7 (being very productive). Figure 12 illustrates the individual responses
below; the total average rating of all responses was 6.05. Most businesses felt they were productive;
some commented that there is always room for improvement to build better efficiencies.
Figure 12.
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2.4
2.4.1

Sales

Sales Statistics

As depicted in Figure 13 below, 39 out of 50 responses (78%) indicated that sales were increasing and
another 8 responses (16%) indicated sales were stable.
Figure 13.

30 out of 50 responses (60%) also indicated that the market share of their company’s key products was
increasing, 18 responses (36%) indicated market share was stable and 2 interviewees (4%) had no
response. These sales statistics are very encouraging and indicate the strength of the businesses
interviewed for this project.
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2.4.2

Marketing

Businesses were asked in the last 12-18 months what kind of marketing they had undertaken and were
encouraged to answer all that applied to their business marketing efforts. Figure 14 depicts these
responses below.
Figure 14.

Top five marketing avenues in the past 12 to 18 months included 45 responses (21%) for word of mouth
marketing, 35 responses (16%) sponsoring local events, 33 responses (15%) indicating other marketing
(majority of other responses indicated Facebook and some other social media such as Twitter and
Instagram), and 27 responses (12%) indicating newspaper advertising and 25 responses (12%)
participated in the Guide to Warman.
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2.4.3

International Trade

There were several questions in the business interview guide on international trade. These interview
questions were not applicable to any of the businesses interviewed as they were not involved with
import/export markets outside of Canada at the time of interview.

2.5
2.5.1

Facility

Facility Status

Businesses were asked if their current facility was owned or leased; responses are depicted in Table 3
and lease details depicted in Table 4 below. For those who lease their current spaces, 65% indicated
that they planned to renew their current lease.
Table 3. Facility Statistics
Facility Statistics
Owned
Leased
Total Number of Responses

# of
Responses
26
22
48

% of
Responses
54%
46%
100%

# of
Responses
1
5
10
3
19

% of
Responses
5%
26%
53%
16%
100%

Table 4. Lease Details
If leased, what is the length of term remaining?
< 1 year
1-2 years
3-5 years
> 5 years
Total Number of Responses
2.5.2

Facility Condition

Businesses were asked to rate their facility condition and equipment condition on a rating scale of poor,
fair, good or excellent. Table 5 depicts these responses below; 43 out of 50 responses (86%) indicated
their facility condition as good to excellent and 46 out of 50 responses (92%) indicated the condition of
their equipment as good to excellent.
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Table 5. Facility and Equipment Ratings
No

Poor

Fair

Good

Excellent

Total

Response

#

%

#

%

#

%

#

%

#

%

#

%

Condition of Facility

1

2%

1

2%

5

10%

19

38%

24

48%

50

100%

Condition of Equipment

2

4%

0

0%

2

4%

25

50%

21

42%

50

100%

2.5.3

Investment Trends

Businesses were also asked to rate their historical investment trends on a rating scale of declining,
staying the same or increasing over the past 18 months of business operations. Table 6 depicts these
responses below; 33 out of 50 responses (66%) indicated investment trends in the facility were
increasing and 31 responses (62%) indicated investment in facility equipment was increasing.
Table 6. Facility and Equipment Investment Trends
Investments over the past
18 months

No Response

Declining

Staying the
Same

Increasing

Total

In Facility

#
6

%
12%

#

%

#

%

#

%

#

%

0

0%

11

22%

33

66%

50

100%

In Equipment at Facility

6

4%

0

0%

13

26%

31

62%

50

100%

The data above indicates that business owners interviewed continue to invest in their facilities and
equipment to maintain their good to excellent facility/equipment ratings.
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2.5.4

Business Expansion Statistics

Businesses interviewed were asked a number of questions relating to expanding their current business
operations. Those business expansion statistics are summarized in the paragraphs, figures and tables on
the following pages.
Figure 15 shows that 21 out of 50 responses (42%) indicated that their business is projecting to expand
in the next three years. Of those businesses planning to expand, 18 out of 18 valid responses (100%)
indicated that they would be expanding in Warman.
Figure 15.

Figure 16 on the following page depicts that 9 out of 50 responses (18%) planned to add an additional
business location in the next 1-3 years. Of those responses indicating that they would be adding an
additional location, 8 out of 9 businesses (89%) stated these would be located in Warman because they
were already established here, were from Warman and so on.
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Figure 16.

When businesses were asked about the size of their current facility, the following statistics were
gathered on the current facility size of respondents:
o

Total current facility size of all respondents: 193,496 ft2

o

Average facility size of all respondents: 4,961 ft2

o

Individual facility sizes ranged from 350 ft2 to 36,000 ft2

Please note that 21 businesses indicated that they would be expanding; however, only 18 businesses
provided the details of their proposed expansions in the following sections.
Figure 17 on the following page shows that of those businesses who indicated they are expanding, 13
out of 18 valid responses (72%) indicated their current site was adequate for their proposed expansion,
while 5 responses (28%) indicated they would be required to find a new or additional site to expand
their current operation.
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Figure 17.

Table 7 (a) below shows the estimated investment among businesses who are planning to expand in
Warman. It is important to note that the dollar amount in Table 7 (a) may be a low approximation of
the dollar value of investments as a number of businesses had not prepared project cost estimations at
the time of interviews. Businesses were more certain of the square footage required for the physical
expansion of their business.
Table 7 (a). Business Expansion Investment
Estimated Total Investment ($)
Estimated Facility Size Increase (ft2)
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Estimated Investment
(All Respondents)
$2,491,000
41,300 ft2
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Table 7 (b) depicts the estimated timeframes for expansion among the businesses who indicated they
were expanding. 17 out of 18 responses (94%) were expanding within the next three years.
Table 7 (b). Estimated Timeframes for Expansion
< 1 year
1-3 years
> 3 years
Total Number of Responses

# of
Responses
3
14
1
18

% of
Responses
17%
78%
6%
100%

Figure 18.

Figure 18 above shows what if any, the major constraints on interviewees’ expansion plans may be. 5
out of 11 responses (45%) indicated other contraints on expansion such as current property not big
enough to expand, finding available land in Warman and finding land at a reasonable price.
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2.6
2.6.1

Business Resources

Interview Results

As part of the business interview process, participating businesses were asked about their current
business resources and whether those resources were provided locally (defined by the interviewer as
resources provided in Warman). Table 8 depicts the results regarding business resources; there is
opportunity in all categories to develop local business resources to assist the local business community.
Table 8. Business Resources
Business Resources

a)
b)
c)
d)
e)

Current business plan
Lawyer
Accountant
Bank
Existing or available line of
credit
f) Positive loan history with a
bank
g) Security system

#
23
40
44
44
29

Yes

No

%
47%
9%
0%
0%
17%

Were resources provided
locally?
Yes
No
#
%
#
%
1
3%
33
97%
3
8%
33
92%
7
19%
29
81%
15
42%
21
58%
4
14%
24
86%

%
53%
91%
100%
100%
83%

#
20
4
0
0
6

30

100%

0

0%

4

17%

19

83%

26

62%

16

38%

3

8%

33

92%

Interviewees were also asked if they were a current member of the local Chamber of Commerce. At the
time of interview, 19 out of 49 responses (39%) said yes, 30 responses (61%) said no.

2.7
2.7.1

Business Climate

Interview Results

Businesses were asked to rate specific aspects of the business climate as they related to doing business
overall in City of Warman. Figures 19 to 42 on the following pages outline responses for each aspect of
the business climate.
34 out of 50 responses (68%) rated the overall business climate as good, as was access to
markets/suppliers, development approval process, local tax structure (business incentive
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assistance) and cultural/recreational amenities. Continued areas of improvement were noted for access
to highway/roadway, availability of buildings and land for lease or purchase and power outages
(under other- please specify). Please note that evaluations for availability of rail transport, availability of
warehousing, colleges/universities and technical training were not included, as the majority of
responses indicated that these business climate aspects were not applicable to their business or were
not apprised of current developments in these areas.
While areas of improvement were noted under the business climate section, it is important to note that
the majority of businesses commented on Warman’s positive business environment. The positive
business environment is due to factors such as population growth, continued community development
and strong community support for local businesses.

Figure 19.
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Figure 20.

Figure 21.
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Figure 22.

Figure 23.
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Figure 24.

Figure 25.
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Figure 26.

Figure 27.
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Figure 28.

Figure 29.
Please rate the following - (Water and sewer supply)
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Figure 30.

Figure 31.
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Figure 32.

Figure 33.
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Figure 34.

Figure 35.
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Figure 36.

Figure 37.
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Figure 38.

Figure 39.
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Figure 40.

Figure 41.
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Figure 42.

2.7.2

Warman as a Place to Do Business

Businesses were asked what the community’s strengths and weaknesses were as a place to do business.
Comments were combined based on similar content/theme and the combined results of those
comments are outlined below.
Strengths
−

In general, the entrepreneurial spirit is good here

−

There is a strong sense of community with strong community support, desire and drive to
support local businesses

−

The overall business climate is fine here and the city is open for business

−

The growing population base increases availability of customers

−

The people and economic climate

−

Close proximity to Saskatoon

−

Convenience of working in the community you live in is a plus
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−

Local administration support for business; encouraging, supportive and seem to really care.
Public works employees are also excellent; city does excellent job of maintenance, wellbeing of town, snow removal etc. Personal touch at City Hall.

−

Recreational amenities brings new people into the community (Legends Centre, golf course)

−

Warman is quite accessible for people to come in; town doesn't interfere in business

Weaknesses
−

City needs to stop taking existing businesses and economic development for granted

−

Some feel like local small businesses will be pushed out by new bigger developments and
the city isn’t doing anything to help

−

Need more dialogue and visits with existing business, not just when city needs support for
something. There is a lack of communication with existing business; give us real, accurate
information about what is going on (ie: new developments coming in). City needs to spend
more promoting local businesses and what we have (an increased awareness of what
Warman has to offer will bring more business here).

−

Community is growing and services need to catch up. The lack of variety of businesses and
lack of competition lead to higher prices; expensive to buy items here for entry level
families. More shopping, restaurants to keep people and attract people here (destination
shopping and more local employment opportunities).

−

Costs of doing business are going up and Warman is losing its competitive advantage; lease
rates on par with Saskatoon

−

Lack of affordable housing or rental accommodations for employees

−

Lack of long-term vision for infrastructure in commercial/industrial area on south end of
Warman. Really felt left out on south side; proper infrastructure in south end is required
and the city needs to fix it instead of asking individual business owners to.

−

Lack of public transportation (ie: bus); need to look at public transportation from
Southlands to Legends Plaza and north

−

Hard to navigate through city; driving into Warman – main entrance into town is 30 km/hr
by a school. Also need traffic/stop lights to create organized flow of traffic.
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−

Smaller labour force pool to choose from; huge influx of new businesses affects worker
availability

−

Number of residents that commute indicates not enough local job opportunities; those
people not here during normal business hours

2.7.3

Business Attraction

Businesses were asked about attracting suppliers and customers to the region as depicted in Table 9
below. 38 out of 50 responses (76%) indicated there were no suppliers to attract; however, 39 out of 50
responses (78%) indicated that any new customers would be welcome if they located in the region.
Table 9. Attracting Suppliers and Customers
Yes

No

Total

#

%

#

%

#

%

Are there suppliers you think
could locate in the region?

12

24%

38

76%

50

100%

Are there customers you think
could locate in the region?

39

78%

11

22%

50

100%

The following suppliers were suggested from those who answered yes to attracting suppliers to the
region: Staples, Scotiabank/bank, Wal-Mart, Princess Auto, Praxair (Welding Gas), Canadian Tire and
Acklands Grainger.
2.7.4

“I wish the City of Warman would…”

50 interviewees responded to the final open-ended interview question: “I wish the City of Warman
would [blank].” The following list summarizes the additional feedback provided in this open-ended
question with comments identifying individual businesses omitted to maintain the confidentiality of
respondents. Responses for “I wish the City of Warman would…”
−

Start being more "city-minded"

−

Tighten business bylaws

−

Fix power outages and improve highway access
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−

Focus on businesses that help grow the economy and be more proactive about growth

−

Install traffic lights to better traffic flow. Everyone has to stop now, creating congestion

−

Address existing issues, such as infrastructure in the south end including paving of main
roads used by employees and customers

−

Push for highway interchange for better accessibility to businesses and for safety reasons;
develop a long-term roadway infrastructure plan

−

Improve communications with business and communicate about new businesses coming in,
so we at least know ahead of time when competitors are coming in and can prepare

−

Provide more clear leadership/vision from City Council

−

Build the community for recreation and other businesses; affordable space needed for clubs
to practice

−

No big ask here; city is fairly progressive and in favour of growth

−

In some of the City of Warman advertisements, highlight existing business base/ services;
give businesses a plug; implement business rates on city owned signage

−

Help with more affordable rental housing and affordable homes for purchase; look at true
affordable housing and zoning for mobile/modular homes; feel city is actively pushing for
higher income families

−

Continue to grow population and commercial base

−

Help with lease rates if possible

−

90% of things are positive; from a business standpoint in the last five years, city has
improved greatly

−

Have police presence; need to look at municipal police force over time with population
growth

−

Attract more businesses to Warman; people to buy land and invest in buildings; Warman
needs a business district and more industry similar to Marquis Industrial area in Saskatoon

−

Focus on reducing red tape/ bureaucracy to help businesses

−

Rezone to make remaining residential properties on Central Avenue into commercial zoning

−

Address workforce issues and find ways to make it more feasible for immigrants to locate
here

CITY OF WARMAN BUSINESS COUNTS PROJECT | FINAL REPORT

Page 42

2.8

Red Flag Issues Arising from Interviews

By far, the most pressing red flag issue (area of immediate concern) resulting from the business
interviews was concerning power. Over the past number of months, there has been an increase in the
amount of power outages that the City of Warman and surrounding area have faced (as many as three
to four outages per month).
The power outages in Warman have varied in length from a number of minutes to a number of hours,
making it extremely difficult for businesses to operate effectively. Almost all 50 businesses interviewed
mentioned this as an issue in conducting business in Warman. The effects of power outages for
Warman businesses range from an inconvenience when working in some office environments to other
businesses losing thousands of dollars when unable to operate. The risk of power surges when the
power returns is also an issue for businesses; some businesses have lost equipment when a surge
occurred.
Due to the increasing number of power outages and the detriment the outages were clearly causing
Warman businesses, the project partners decided not to wait until the business interviews and final
report were complete. City of Warman administration and the Economic Development Committee (a
subcommittee of Warman City Council) met to discuss concerns over power and proactively approached
SaskPower regarding this issue. The City of Warman will continue to work on this issue on behalf of
both businesses and residents.

2.9

Green Flag Opportunities Arising from Interviews

A green flag (area of immediate opportunity) that was raised by a number of interviewees concerned
better communication. Businesses are requesting better communication from the City of Warman on
matters relating to the business community (internal communication) as well as promotion of existing
business base and what they have to offer (external communication/marketing). A number of existing
businesses expressed that the City was promoting new developments well; however, lacked promotion
of the existing business base as a vital contributor to the local economy.
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Better communication is seen as a green flag opportunity as the business community provided valuable
feedback during the outreach process. The feedback provided by businesses will assist the City of
Warman in creating a communications strategy that effectively informs the business community and
promotes its existing business base.
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Section 3.0: Recommendations for Further Development
Now that the initial data from the City of Warman Business Counts project has been analyzed in Section
2.0 of this document, the next step is to form strategies to assist the City of Warman and the Warman
business community based on the data collected.

The following sections outline infrastructure,

communication, labour and expanding business recommendations as the most identified areas of
immediate need by businesses interviewed. It is important to note that as not all businesses were
interviewed for this project, the interview results may not be representative of the entire business
population in Warman.

3.1

Infrastructure Recommendations

Work to Solve Power Issues
−

Continue working with SaskPower to ensure power outages are being addressed and work is
being completed to rectify current power issues.

−

Ensure that future growth plans of the city will not be hindered by inadequate power
infrastructure to support needs.

−

Collaborate with Warman Chamber of Commerce on power issues to create a strong, unified
approach to problem solving for business.

Address Current and Future Needs for Transportation
−

Work to address immediate roadway issues within the City of Warman (some of the south
side highly travelled roads for employees and customers are currently gravel).

−

Proactively work with the Ministry of Highways on better highway access and long-term
infrastructure plans.

−

Work with existing businesses on public transportation opportunities for future
development.

−

Collaborate with Warman Chamber of Commerce on transportation issues to create a
strong, unified approach to problem solving for business.
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Address Other Pressing Infrastructure Issues
−

Continue to work with south side businesses that identified infrastructure issues as a
detriment to business in Warman.

−

Ensure long-term growth plans of the city address all business infrastructure needs (such as
water, sewer and so on).

3.2

Communication Recommendations

Implement a Communications/Marketing Plan for the City of Warman (Internal/External)
−

Implement feedback from business interviews to create an internal communications/
marketing plan that will inform existing businesses and meet their communication needs.

−

Research and model an external communications/marketing plan after other successful
cities that neighbour larger centres (such as Airdrie neighbouring Calgary, Alberta) for
increased success of communications initiatives.

−

Collaborate with Warman Chamber of Commerce on external marketing initiatives and
other mutual business related issues.

3.3

Labour Recommendations

Work with Stakeholders on Labour Force Strategy
−

Assist with current and future labour needs by creating a labour force strategy that
addresses continuing commercial/retail growth and related employment needs for
Warman’s business base.

−

Address labour quality and recruitment issues by working with key stakeholders to develop
programs to better transition students into the workforce, as well as to assist businesses
with generational differences in the workplace.

−

Continue to work with existing businesses on labour related issues such as city
transportation for employees and customers (ie: a potential bus route from Warman
Southlands to Warman North where new commercial developments are occurring).

−

Potential project partners include Warman Chamber of Commerce, Great Plains College and
Warman High School.
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3.4

Expanding Business Recommendations

Work with Businesses on Expansion Related Matters
−

Work with businesses who are in need of expansion assistance by expediting any municipal
related matters as they arise.

−

Maintain communication with expanding businesses on business related matters such as
bylaw and zoning changes, the development approval process and so on.

−

Ensure businesses that may be eligible for business development incentives are aware of the
current policy and application procedures.

−

Maintain communication with businesses once expansions are complete to assist should
new challenges occur.

−

Sustain current positive business climate to enable businesses to grow and expand over
time.

CITY OF WARMAN BUSINESS COUNTS PROJECT | FINAL REPORT

Page 47

APPENDIX
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First and foremost, the City of Warman
recognizes the value of its existing business
base and the benefits business brings to the
community. With this in mind, the City of
Warman, Community Futures MidSask and
the Saskatchewan Economic Development
Association (SEDA) have provided joint
project funding for BUSINESS COUNTS, a

business retention and expansion
project. This project is designed to ensure
the city continues to understand and meet the needs of its diverse business community.
Project timelines are from September to December 2013.
Research shows that

60-80%

of future job growth results from the expansion of existing industries.

Jointly Funded By

business owners
your chance to provide input
To make BUSINESS COUNTS successful, we need your input into understanding
the current state of the Warman business environment, what issues currently exist
and your insight on projected growth plans.

Here’s how to get involved

A new economic development
program developed by SEDA,
BUSINESS COUNTS Saskatchewan
provides a consistent method for
accumulating data needed to spot
and analyze business needs at the
local, regional, and
provincial level.

The City of Warman has contracted Jensen Consulting Group, a local business
and community consulting firm to help lead the BUSINESS COUNTS project.
1. Jensen Consulting Group will contact you shortly to set up an interview time.
2. We will come to your business location to interview you. Please note that the
interviews have been structured to only take 30 minutes of your time.
3. Jensen Consulting Group will add your data into a confidential database
(only accessible to authorized persons). Your data will be compiled and
analyzed with other business leaders to identify common trends and issues
for further development.
4. Once all of the data has been collected
and analyzed, key findings will be shared
with BUSINESS COUNTS participants, city
council and other relevant stakeholders.

BUSINESS COUNTS is a
provincial initiative to
provide a proven tool
to communities for serving existing
industries.

For More Information
Sarah King, Economic Development
Officer/Subdivision & Policy Planner
City of Warman
P: 306.933.1830
sarahk@warman.ca
www.warman.ca



BUSINESS COUNTS helps to:
Identify growth opportunities/forecast
investment



Work with businesses at risk of
downsizing or closing



Connect businesses with resources
to assist growth and address needs



Provide insight for allocation of
resources and guide public policy

