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CHAIRPERSON’S MESSAGE 
 

2017-2018 was another very busy year for CF Saskatchewan, as the organization continued to 
serve CFs on multiple fronts.   
 
Our partnership with Community Futures Manitoba for the provision of association management 
services continued to provide benefits.  Both boards of directors feel that the arrangement is 
working well, and it has generated efficiencies and the ability to deliver additional services for both 
organizations. 
 
CF Saskatchewan’s involvement on a national and western scale continued to bring Saskatchewan 
CFs the benefit of strength in numbers and a collective CF voice.  The Community Futures Network 
of Canada continued to provide a national forum to share ideas and best practices for program 
delivery and continued to take an active role as the chief advocate for program renewal.  A joint 
working group was formed between the CFNC and the Regional Development Agencies to discuss 
the CF program’s requests and to develop a response to the CFNC’s advocacy document that 
makes a strong case for the renewal of our program and its potential role to help the government 
deliver on its priorities.  We look forward to a positive response from the federal government. 
 
The CF Pan West Network expanded the access to training opportunities to build the skills of our CF 
volunteers through the Community Futures Leadership Institute and our staff through the Staff 
Development program.  Our board was very pleased to see that this past year was Saskatchewan’s 
most active ever in delivering board development training, with 10 of the 57 modules delivered across 
Canada having been delivered in Saskatchewan. 
 
Saskatchewan CF volunteers and staff gathered in North Battleford to celebrate the program’s 
achievements at the annual Saskatchewan CF Conference and Awards Gala, which was held at 
the Gold Eagle Casino. Congratulations to Community Futures Northwest on hosting an excellent 
event filled with inspiring and thought-provoking speakers.  Congratulations also to Greg Lightfoot 
from CF Northwest, who received the Community Futures Award for Volunteerism and to CF 
Visions North, who received the Community Futures Award for Excellence in Innovation for the 
Community Futures Tech Camps initiative that they led on behalf of eight partner CF organizations. 
 
In closing, thanks to the all of the volunteers and staff involved in the CF program in Saskatchewan 
for their continued hard work and dedication.  Thanks also to WD, our primary funding partner, for 
their ongoing support. 
 
I look forward to chairing this organization through what will undoubtedly be an exciting year to 
come.  Thanks again to everyone who contributed to our success in 2017-2018. 
 
Sincerely, 
 
 
Patty Hughes 
Chairperson 
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1.0 OVERVIEW OF 2017-18 
 

1.1  Structure 
 
BOARD 
The board of directors of CF Saskatchewan consists of one director appointed by each member CF 
organization. The officers of the corporation, consisting of a chairperson, vice-chairperson, and 
secretary-treasurer are elected by the board. 
 
Meetings of the board of directors are held approximately quarterly or at the call of the chairperson.  
Meetings are often in person, by Adobe Connect, or by conference call in emergency situations or to 
deal with specific matters. Travel and meeting expenses of the directors and committees are covered 
under CF Saskatchewan's budget.   
 
The directors of Community Futures Saskatchewan at March 31, 2018 were: 

 
Patricia Hughes  Cal Jorstad   Greg Lightfoot 
Chairperson   Vice-Chairperson  Secretary-Treasurer     
CF Prince Albert & District CF South Central  CF Northwest 
 
Larry Lang   Lorne Janzen   Vacant   
Director   Director   Director   
CF East Central  CF Meridian   CF Mid-Sask    
 
Elvina Rumak   Barry Elderkin   Andria Brady   
Director   Director   Director 
CF Newsask   CF Southwest    CF Sunrise     
 
Kendra Busch   Vacant     
Director   Director    
CF Ventures   CF Visions North   
 
     

STAFF 
Core staffing is provided by Community Futures Manitoba under a contractual agreement.  Billings for 
services, including staff time, under the contract are submitted and paid quarterly. 
 
The staff allocated to Saskatchewan initiatives in 2017-2018 were: 
 

Staff Member Position Title 
Core 
Staff 

Non-Core 
Staff 

Salary by Funding Program 

Jason Denbow  Executive Director X  
50% MB/50% SK (46% SK Core, 
4% SK EDP) 

Susan Bater  
Elevate/EDP 
Program Manager 

 X 
52% Elevate, 24% MB EDP, 24% 
SK EDP  

Jessica Sandell 
Elevate/EDP 
Coordinator, SK 

 X 
25% SK Core, 25% SK EDP, 50% 
Elevate 

Carly Forbister Office Manager X  
78% MB, 11% Elevate, 11% SK 
Core/SK EDP 
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1.2  CF Saskatchewan Role and Responsibility to Members 
 
Community Futures Saskatchewan was formed in 1996 as an association of Community Futures 
organizations.  The object of the Corporation is to provide an organized mechanism that will strengthen 
all Saskatchewan CF organizations and assist them in achieving their mandate of community and 
economic development through: 
 

• Communications; 

• Common voice for all CFs; 

• Developing alliances; and 

• Negotiating 

 
 

2.0 2017-2018 YEAR IN REVIEW 
 

2.1 Organizational Activities Overview 
 
The organization sets its priorities every three years as part of a strategic planning process; with all 
member Saskatchewan CFs invited to participate.  The most recent session; conducted in 
Saskatoon in January 2018; identified four areas of focus: 
 

- Board development strategy  
o Improved orientation package 
o Promote CFS to CF boards 
o Board members to encourage board development in their CFs. 
o Exec. Director to deliver CF 101 presentation to as many CFs as possible 

 

- Resource development 
o Develop guidelines regarding funding special projects 
o Circulate guidelines to the CFs 

 

- Communications 
o List of Services provided by CFS; sent out annually 
o Communicate to and from CFs and CFNC/Pan West regarding advocacy 
o Communicate what we do to municipal and provincial leaders 
o Communicate new strategic plan 

 

- Succession 
o CFS to collaborate with MB regarding a succession plan 

 
Short-term activities to achieve the long-term action areas and goals are determined annually as 
part of CF Saskatchewan’s operational planning process. The following section details CFS’s 
priority areas and specific goals, actions, and results from the 2017-2018 corporate year. 
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Core Services Desired Outcome Specific Activity  Results to Date 

1.1 Coordination Consultation & Liaison 

Consultation with 
CF members  

CF Saskatchewan activities and 
positions are driven by our 
member CFs. 

Saskatchewan CFs are supported in 
delivery of CF services to rural 
Saskatchewan entrepreneurs and 
communities. 

Board and managers receive prompt e-mail 
communication of any pressing information; such 
as several reports on CFNC’s meeting with the 
Minister and other advocacy activities. Board 
members are key conduit for consultations with 
the CFs.  Draft minutes circulated to CF offices in 
addition to board of directors. 

Information on all 
services posted on 
a website 

Enhanced awareness of the value 
and services provided to SK CFs. 

http://cfsask.ca/ maintained 
Website committee meets regularly and updates 
information on refreshed site. 

Liaison with WD 
Region 

Ensure WD is aware of current 
issues facing CFS and individual 
CF in the province. Gain a better 
understanding of WD’s priorities 
and program management goals. 

Continued and improved 
communication with WD senior 
management. 

New Saskatchewan ADM is Abdul Jaleel; was to 
attend Conference but wasn’t able.  DG Doug 
Zolinsky attended instead. Contact as required 
with Regional Manager Mark Nicholson and 
Ronda Gadd. 

Partner to add value to the CF 
program. 

Continue to build relationships with 
stakeholders 

Occasional contact with WESK, Square One and 
SEDA. 

Liaison with other 
CF Associations in 
western Canada 

Provide input into CF issues at the 
regional and national level.  Two-
way sharing of best practices with 
other CF associations across the 
country.  Access opportunities for 
our members for efficiencies from 
economies of scale. 

Continued participation with Pan 
West and its objectives, programs 
and advocacy. 

Board met twice in person and several times by 
phone.  Key activities included the annual 
planning session and & a phone meeting with the 
WD lead CF ADM. 

http://cfsask.ca/


6 
 

Continued participation with CFNC 
and its objectives, programs and 
advocacy. 

CFNC full board met several times.  Advocacy 
paper submitted to Minister and presented to 
government MP’s.  CFNC President met with 
Minister regarding advocacy document.  Joint 
RDA/CFNC Working Group created to address 
details of the CFNC Advocacy paper requests.  
Jason serves as one of the two western 
representatives on the CFNC board of directors. 

1.2 Representation of Members 

Advocacy and 
Communications 

Saskatchewan CF’s interests are 
promoted, and opinions are 
represented to persons and 
bodies of influence over the CF 
program in Saskatchewan. 

Saskatchewan CFs’ positions on 
issues are made clear to elected 
officials as necessary 

Advocacy document sent to Minister Goodale and 
a meeting requested; resulted in Jason meeting 
with the Minister’s Special Assistant.  CFNC 
President contacted by and met with 
representatives of Liberal Rural Caucus to discuss 
CF renewal.  Resulted in several strong advocates 
within the Caucus in Quebec and Ontario. 

Newsletter issued at least once per 
year highlighting CF successes.  Sent 
to all federal and provincial elected 
officials and other stakeholders 

Regular communiques sent out.  Success stories 
collected for marketing campaign, posted on our 
website, and submitted for the CFNC Annual 
Review. 

Annual report issued and made 
publicly available. 

Annual report will be posted on our website as 
our performance report 

1.3 Provide service, information, coordination, training and skills development to build the capacity of program support & development 

Provincial training 
development & 
delivery.  

CF leaders are well supported and 
trained. Long-term we would like 
to see a minimum of 75% of 
boards with 50% of the 
governance modules. 

Make available at least 2 modules of 
the CF Leadership Institute’s Board 
Development program.  Promote 
value of the CFLI modules to SK CFs. 

Busiest delivery year ever in SK: 10 of 57 modules 
in 17-18 were delivered here (8 by Newsask).  
One delivered at the Conference.   

CF organization staff members 
are well supported and trained. 

Deliver staff training on at least two 
topics 

CF Staff Lending session delivered in November.  
Staff training day held in early March on a variety 
of topics including the marijuana industry. 
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Provincial 
initiatives e.g. loan 
fund pooling, CED 

Pool is managed well, and CFs are 
confident that their deposits 
would be safe, or they could 
access funds to meet their needs. 

Effective management of Provincial 
Loan Pool 

Policies in place and pool operation ongoing.  All 
payments made on time. 

More idle capital is put to work 
supporting businesses and 
creating jobs in rural 
Saskatchewan. 

Investigate potential methods and 
feasibility of advancing capital to 
needy CFs through term loans or 
lines-of-credit 

7 active loans worth about $1.55M.  New loans 
approved in July and March. 

Group purchasing 
initiatives 

Saskatchewan CF’s realize savings 
that enhance financial 
sustainability. 

Opportunities for centralized 
efficiencies are realized. 

Investigate willingness/value of 
Saskatchewan CFs joining national D 
& O/E & O insurance policy, adopting 
national toll-free number, and other 
group buying initiatives. 

7 CFs participated in a group purchase of 
DocuWare.  Association asked to take over as 
group benefits administrator. 

Partnership 
development 

CFS gains resources for itself and 
Saskatchewan CFs through 
strategic partnerships and 
collaborations, and belonging to 
other like-minded organizations 
in the province. 

Partner with only those companies 
or organizations which add value to 
the CF program and organization. 

Hold a membership in the SK Chamber & with 
SEDA and are sponsoring their event in May 2018. 
 BDC is making a concerted effort to improve their 
partnership with CF’s and signed a formal MOU 
with CF SK.  Occasional contact with Square One 
and WESK; strong partnerships with NSILC and 
SSILC through EDP/Elevate.   

1.4 Marketing & Visibility 

Promotion of the 

CF Program 

Build the brand of the CF 
program. Increase the number of 
qualified leads to CF offices 
across the province. 

Continued support for provincial 
marketing campaign, associated task 
force and website committee. 

Marketing committee met regularly and had 
representation from the CF SK board; CF SK 
provided primary financing of the initiative, with 
SK CFs contributions carried over from 14-15 used 
to cover $9,000 of the costs.  Ambassador 
program guide released; rack cards remained 
popular and were reordered; window clings 
delivered but not used strongly. 

Recognition of 
federal 
contribution 

Ensure compliance with WD 
operating agreement. 

Ensure the federal government of 
Canada logo is included on all media 
and print utilized by CFS. 

In compliance. 
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1.5 Administration of the Corporation 

Management 

CFS is managed effectively and 
efficiencies allow more resources 
to be targeted to CF supports. 

CFS to contract with CF Manitoba for 
association management services. 

Contract extended through mutual agreement.  
Claims made quarterly.  Jessica Sandell employed 
by CF MB but based in SK and worked 25% on CF 
SK activities and 75% on EDP and Elevate. 

CFS is accountable to the public, 
CF’s, WD, and other stakeholders. 
Maintained respectability and 
credibility. 

Executive Director reports against 
the Operating Plan and Core Services 
at every board meeting. 

Executive Director delivered a full package of 
reports at most meetings. 

Coordination of CF 

activities 

Staff and board members 
enhance their abilities to serve 
clients by sharing best practices. 
CFS is recognized as an integral 
support to the CF organizations in 
Saskatchewan. 

Provide a platform for CF managers, 
staff and Boards to aggregate 
common ideas and activities and see 
them through to fruition. 

Two Manager reps (John Parker & Russ 
McPherson) invited to all CF SK board meetings.  
Hosted a follow-up in September to the 
operational efficiencies session that narrowed the 
75 recommendations from the previous report 
into 4 areas of action with committees 
established and responsible individuals identified. 

Governance 

Enhanced policy regarding 
financial reporting and 
governance leads to un-qualified 
audit. 

Finance Committee oversees audit 
and Governance Committee reviews 
policies as needed. 

All policy changes necessitated by WD’s 
revitalization requirements are in place.  Audited 
statements reviewed at July meeting & adopted 
at the AGM.  Corporate status re-established with 
ICS. 

1.6 Revitalization 

Actions in support 
of the new 
appeals/redress 
mechanism 

WD policy requirements met. 

As per CFSIP’s policies and 
procedures, the Investment Pool 
Committee serves as the provincial 
loan redress body. 

No appeals received. 

Provincial Loan 
Fund Investment 
Pool transfers from 
CFs.  

CF Program investment fund 
capital is used to support 
entrepreneurship in rural 
Saskatchewan. 

Deposits requested from CFs with 
excess of 25% cash on hand in their 
portfolio in the event of a shortfall in 
the Pool’s funds. 

Voluntary deposits are always encouraged but 
were not required in 2017-2018. 
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1.7 Other 

Special Projects 
Non-core projects delivered to 
support or provide resources to 
CFs and/or CF Saskatchewan. 

Deliver projects that support or 
complement the CF program 
mandate in Saskatchewan. 

EDP project approved 6 capacity building projects 
worth $14,571.  Elevate intakes expanded to 153 
seats across MB, AB and SK, with 58 of those 
signed agreements with clients served by 
Saskatchewan CFs.  Project scheduled for 
completion in November ’18 but submitted for 
renewal.  To year end, SK CFs have been paid 
$132,300 for their time to assist these clients; 
with $54,500 of that going to a single CF. 
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2.2 Treasurer’s Report 
 
Community Futures Saskatchewan’s finances remained stable this year with revenues and 
expenditures of $337,872 and expenses of $320,946 for a surplus of $16,926 which is solely 
related to interest revenues from the CF Saskatchewan Investment Pool. 
 
Core revenues ($189,426) represented 56% of total revenues, with the remainder being 
generated by special projects.  Major non-core revenue sources included Elevate ($7,565), 
the Entrepreneurs with Disabilities Program ($100,000), and the administration of the CFSIP 
fund ($27,715).  These projects were undertaken to increase the amount of resources 
available to CF Saskatchewan to meet its goals and enhance the services available to CFs to 
deliver their mandates. 
 
These projects contributed to a healthy balance sheet, with $168,524 of non-CFSIP current 
assets against only $1,660 of current liabilities.  
 
It was my pleasure to serve as Secretary-Treasurer for the 2017-2018 fiscal year. 

 
Respectfully submitted, 

 

Greg Lightfoot 
Secretary-Treasurer 

 
______________________________________________________________________________________________ 
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To the Members of Community Futures Partners of Saskatchewan Inc. 
 

We have audited the accompanying financial statements of Community Futures Partners 
of Saskatchewan Inc., which comprise the balance sheet as at March 31, 2018 and the 
statements of operations, changes in net assets and cash flows for the year then ended, 
and a summary of significant accounting policies and other explanatory information. 

 
Management's Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with Canadian accounting standards for not-for-profit 
organizations, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

 
Auditors' Responsibility 

 

Our responsibility is to express an opinion on these financial statements based on our 
audit. We conducted our audit in accordance with Canadian generally accepted auditing 
standards. Those standards require that we comply with ethical requirements and plan 
and perform the audits to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 

considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity's internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

 

INDEPENDENT AUDITORS' REPORT 
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We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

 
Opinion 

 

In our opinion, the financial statements present fairly, in all material respects, the 
financial position of Community Futures Partners of Saskatchewan Inc. as at March 31, 
2018 and the results of its operations and its cash flows for the year then ended in 
accordance with Canadian accounting standards for not-for-profit organizations. 

 
 
 
 
 
 

 

Regina , Saskatchewan 
July 31, 2018 Chartered Professional 
Accountants 

 
 
 

DUDLEY & COMPANY LLP 



14 
 

 
 
 

COMMUNITY FUTURES PARTNERS OF SASKATCHEWAN INC. 

Balance Sheet as at 

March 31, 2018 
 

  

March 31 

2018 
March 31 

2017 

 
ASSETS 

  

CURRENT   

Cash $ 153,719 $ 161,491 
Accounts receivable 6,120 452 
CFSIP loan receivable (Note 6) 798,847 1,005,772 
Prepaid expenses 2,044 1,559 
GST receivable   6,641 5,087 

 
967,371 1,174,361 

INVESTMENT POOL FUND     1,082,021 852,039 

 
$      2,049,392 $ 2,026,400 

LIABILITIES AND NET ASSETS 
 

CURRENT  

Accounts payable and accrued liabilities $ 1,660 $ 44 

 
INVESTMENT POOL FUND 1,7771102 1,772,652 

1,778,762 1,772,696 

NET ASSETS   270,630 253,704 
 

$ 2,049,392 $ 2,026 ,400  

 
 
 
 

ON BEHALF OF THE BOARD 

 

 
 

   Director 
 
 
 
 
 

   Director 

 

The accompanying notes form an integral part of these 

financial statements 2 

DUDLEY & COMPANY LLP 
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  337,829 337,872 350,312 
 

EXPENSES 

Bad debts   600 

Bank charges 503 398 434 

Conference and seminars 1,030 529 575 

Contract fees and services 139,000 135,572 131,274 

Education and training 4,822 1,956 1,570 

Special project 39,500 25,624 43,250 

Insurance 1,650 1,488 1,477 

Marketing and promotion 50,973 59,924 51,592 

Meetings and travel 21,500 31,159 17,879 

Memberships and subscriptions 500 129 950 

Non-refundable GST 1,195 1,817 1,114 

Office supplies 1,945 1,211 3,910 

CF training 49,583 38,304 37,411 

Postage and courier 700 77 41 

Professional fees 6,600 5,319 5,145 

CF Awards and Annual Conference 11,000 10,021 10,000 

Rental 4,204 4,211 3,640 

Telephone and fax 2,874 2,955 2,793 

Worker's compensation 250 252 484 
 

  337,829 320,946 314,139 
 

EXCESS OF REVENUE OVER EXPENSES $ $ 16,926 $ 36,173  

 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form an integral part of these financial 

statements 3 

DUDLEY & COMPANY LLP 

COMMUNITY FUTURES PARTNERS OF SASKATCHEWAN INC. 

Statement of Operations Year 

Ended March 31, 2018 

Budget 

2018 2018 2017 

REVENUE 

Western Economic Diversification funding 

Other 

Interest 

$ 289,809 $ 
20,620 

289,426 $ 
20,731 

298,897 

18,801 

  27,400 27,715 32,614 



16 
 

 



17 
 

 

 
 

COMMUNITY FUTURES PARTNERS OF SASKATCHEWAN INC. 

Statement of Cash Flows 

Year Ended March 31, 2018 
 

 
2018 2017 

 
 

CASH FLOWS FROM (FOR) OPERATING ACTIVITIES 

Cash receipts from grants 

 

 
$ 283,758 

 

 

$ 320,380 

Cash paid to suppliers and employees (321,369) (314,642) 

Interest received 27,714 32,614 

Cash receipts from other revenue 20,731 18,801 

Cash Flows From (For) Operating Activities 10,834 57,153 

CASH FLOWS FROM (FOR) INVESTING ACTIVITIES   

Loan advances to Community Futures organizations (125,000) (150 ,000) 

Repayment of loan advances to Community Futures   

organizations 331,926 498,733 

Net change in Investment Pool Fund {225,532} {363 ,722) 

Cash Flows From (For) Investing Activities {18,606} (14,989) 

INCREASE (DECREASE) IN CASH (7,772) 42,164 

 

CASH - BEGINNING OF YEAR       161,491  119,327  

 
CASH - END OF YEAR $ 153,719 $ 161,491  
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2.3 Saskatchewan CF Results 
 
Below represents a summary of Saskatchewan CF organization 2017-2018 results through lending and 
client service, as gathered from their quarterly submissions to Western Economic Diversification 
Canada. 

 

SK CFs 

2017-18 

New and on-

going 

community-

based projects 

Clients 

Served 

Training / 

Advisory 

Services 

Jobs 

from 

Loans 

# of 

Loans 
$ Loans 

$ Leveraged 

from Loans 

Beaver River 15 352 524 230 120 $1,626,568 $1,027,913 
East Central n/a n/a n/a n/a n/a n/a n/a 
Meridian 12 144 624 76 18 $1,036,779 $99,500 

Mid-Sask 6 98 832 - 14 $437,250 - 
Newsask 23 260 500 10 11 $657,800 $4,000 
Northwest 64 1,026 1,026 42 18 $910,482 - 
Prince Albert 26 205 326 7 3 $209,208 $306,000 
Sagehill 13 259 1,157 60 29 $1,399,488 $1,478,759 
South Central 2 957 1,023 57 14 $742,726 $758,870 
Southwest 29 122 378 - 8 $291,520 - 
Sunrise 33 265 1,071 8 3 $275,400 $45,000 
Ventures 75 605 678 19 8 $380,760  $963,910 
Visions North 35 230 408 61 10 $613,421 - 

Totals* 333 **4,589 **8,481 570 256 $8,581,402 $ 4,683,952 

 

* From the WD Roll-Up for Saskatchewan; **Do not agree with column totals 
 
 

3.0                        Closing Comments 
 
Community Futures Saskatchewan is grateful for its strong working relationship with Community 
Futures Organizations.  CFS would not exist without the support of these organizations; the members’ 
vision and dedication for this organization are what makes it strong. 
 
Community Futures Saskatchewan also wishes to acknowledge the support of Western Economic 
Diversification.  Thanks to Jahleel Abdul, Doug Zolinsky, Mark Nicholson, and Ronda Gadd for their 
assistance and input into strengthening the efforts of Saskatchewan CFs. 
 
Thanks also to the following for their contributions to CFS in 2017-2018: 
o Marketing Committee – Verna O’Neill, Corinne Lubiniecki, Lesley Sterling, Les Mielke, Russ 

McPherson, and Jessica Sandell 
o Website Committee – Verna O’Neill, Brenda Airth, Susan Bater, Jessica Sandell 
o Provincial Conference Hosts:  CF Northwest 
o Managers’ Meeting Hosts:  CF Beaver River, CF Sagehill, East Central Development Corporation 
o CF Network of Canada and CF Pan West Network Representative – Patty Hughes 

 
Thank you to all others who contributed to our successes in 2017-2018. 


